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AUDITORS REPORTOFTHE AUDITOR GENERAL 


CHAPTER 1 - MAYOR'S FORWARD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR'S FOREWORD 


M a yor^s Overview 



The mayor's overview could not be obtained due to change in leadership. 


COMPONENT B: EXECUTIVE SUMMARY 


1 . 1 . MUNICIPAL MANAGER'S OVERVIEW 


Municipal Manager"sOverview 



The Municipal Manager's Overview could not be obtained due to change in leadership. 
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL 
OVERVIEW 


INTRODUCTION 


MUNICIPAL OVERVIEW 


This report addresses the performance of the Nama Khoi Municipality in respect of its core 
legislative obligations. Local Government must create the participatory framework that 
defines and enhances the relationship between elected leaders and their communities. 

The 2010/11 Annual Reflects on the performance of the Municipality for the period 1 July 
2010 to 30 June 2011. The Annual Report is prepared in terms of Section 121 (1) of the 
Municipal Finance Management Act (MFMA). 

The Nama Khoi Local Municipal area showcases world-renowned tourist attractions such as 
the springtime flowers, while also serving as a window into the ancient culture of the Khoi- 
San. 

Nama Khoi Municipality committed itself to the vision and mission of: 


VISSION 

Establish the most successful and responsible municipality by delivering an 
outstanding customer orientated servicesto the benefit of the larger community 



MISSION 


y 


To use the limited resourcesofthe Municipality optimal, effective and ne^onsble to: 
Deliveran outstanding service to the community. 

Siimulate economic development in the areaswith the focuson previously 

disadvantage areas 



ii 


y 
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1.3 DEMOGRAFIC INFORMATION 

The Nama Khoi Municipal Area is situated in the North Western side of the 
Northern Cape Province of South Africa. It forms part of the Namakwa 
District Municipality with the town of Springbok as the administrative 
centre. The municipality includes the communities of Springbok, 
Steinkopf, Okiep, Rooiwinkel, Concordia, Komaggas, Buffelsrivier, 
Nababeep, Bulletrap, Vioolsdrift, Goodhouse, Kleinzeeand Carolusberg. 

Nama Khoi Municipality forms part of the Namakwa District Municipality. It's the biggest 
municipality in comparison to the otherfive municipality that also form part of the 
Namakwa District Municipality. 

An independent survey, done by powerdex during 2009, rated Nama Khoi as the best 
municipality in the country. According to this research, 94% of the inhabitants have access 
to basic services. 



1.4 MAIN RESOURCES/ATTRACTIONS 


The region known as the land of the Nama people, the domain of the indigenous Khoi-San 
"Salt of the earth" is a phrase many use when referring to the inhabitants of this geographic 
space. Rich history and culture are nestled against a backdrop of storytelling, "langarm" 
dance, potjiekos and braaivleis. It is a wonderful playground where nature shows its 
greatness and magic, especially during spring, when this arid region turns into a 
kaleidoscope of brilliant colours. 

The mighty Orange River provides not only solace to the soul of the avid nature-lover and 
watersports such as river rafting forthe more adventurous. Tourism has become an 
economic pillar, relieving hardships and serving as a reminder of the rich cultural heritage 
buried in the plains of Namakwa. The natural beauty of this region is unsurpassed. 
Although the area is known for its springtime flowers, there is much more on offer 
throughout the year. 

Besides historic attractions like the Blue Mine (second oldest commercial mine in South 
Africa) there is also the Van der Stel Mine Shaft (national monument) located in 
Carolusberg. The Goegap Nature Reserve hosts about 600 indigenous flower species, 45 
mammal species (including springbok, gemsbok and Flartmann's mountain zebra), 94 bird 
species and several species of reptile and amphibian. The reserve also includes the unique 


7 


Hester Malan wild-flower garden, which showcases many Namakwa succulents and rock 
garden. 

Other attractions includes: 

• Klara - steam engine at Nababeep Museum. 

• Orbicule Hill - national monument in Concordia. 

• Namakwa festival - annual musical and cultural event held during December. 

• Anglican Church in Springbok (probably the oldest building in town). 

• Rondawels (Nama-matjieshuise) near Steinkopf. 

• Well-known Nama-dance. 

Springbok is the most densely populated area, close to the Ny and also functions as the 
sub-regional centre for administrative, commercial and higher order social facilities. The 
rural settlements in the municipal area are largely mono-functional rural settlement areas 
with a poor economic base and depend primarily on the surrounding agricultural resource 

base to drive the limited economy. 


Mining used to form the backbone of the economy with tourism being seen as the new 
frontier for economic development. 

The needs of residents are served by: 

• Fourteen clinics and two hospitals. 

• Road and air links with the major industrial and urban centres. 

• Established businesses in the Nama Khoi Municipality's area of jurisdiction. 

• Established congregations of most of the larger church denominations. 

• Twenty-three schools to meet the needs of the community with regard to primary 
and secondary education. 

• Namaqualand Campus at Okiep. 

• Social and recreational clubs. 

1.5 POPULATION & HOUSEHOLD SIZE 


Population size provides an indication of the volume of demand for government services in 
a particular geographical space. It also serves as a planning measure to assist budget 
planners in matching the available resources to relative demand for services. 

Nama Khoi Local Municipality covers a geographical area of 14,921 km^, which is 
approximately 12% of Namakwa's total. The Municipality has a population density of 3. 9 
people per km^ and a household density of 1.1 household per km^. The most significant 
portion of Namakwa's population (43%) resides in this Municipality. 
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TABLE i: POPULATION AND HOUSEHOLD TOTALS 


2010 

Population 

total 

Househol(ds 

total 

Area (km^) 

Population 

(density 

Househol(d 

(density 

NKLM 

57/791 

17,069 

14/921 

3-9 

1.1 

NDM 

135/415 

39/272 

126,880 

1.1 

0.3 

NC 

1,103,918 

277/551 

373,186 

3.0 

0.7 


The average population growth rates between 1996 and 2010 were 0.6% for the Northern 
Cape Province, 0,4% for the Namakwa DM , and 0.8% for the Nama Khoi LM. 

Table 2 below indicates the population distribution of the main-places in Nama Khoi LM. 

TABLE 2: POPULATION DISTRIBUTION (NAMA KHOI LM) 


2001 

PERCENTAGE OF NMLM 

POPULATION 

AREA(KM2) 

Buffelsrivier 

2% 

0.6 

Bulletrap 

1% 

0.9 

Carolusberg 

2% 

1.0 

ConcorcJia 

9% 

2.4 

Kleinzee 

6% 

2.0 

Komaggas 

7% 

1-9 

Nababeep 

13% 

6.3 

Okiep 

12% 

4-5 

Springbok 

23% 

16.1 

Steinkopf 

16% 

3-2 

Viools(drift 

1% 

0.9 


Table 3 indicates the age profile of citizens living in the Northern Cape Province, the 
Namakwa DM and the Nama Khoi LM. 

TABLE 3: AGE DISTRIBUTION 


2010 

NC 

NDM 

NKLM 

0-14 

27,4% 

22,7% 

20,5% 

15-24 

19,8% 

17,4% 

18,6% 

25-64 

46,8% 

52,5% 

54,3% 

65+ 

6,0% 

7,4% 

6,6% 


The Nama Khoi gender distribution is 48.8% males and 51,2% females. The gender ration 
can consequently be expressed as 95.1 per 100 females. 
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1.6 SOCIO ECONOMIC STATUS 


TABLE 4: SOCIO ECONOMIC STATUS 


YEAR 

UNEMPLOYMENT 

RATE 

PROPORTION 

OF 

HOUSEHOLD 

WITH NO 

INCOME 

PORPORTION 

OF 

POPULATION 

IN LOW- 

SKILLED 

EMPLOYMENT 

HIV/AIDS 

PROVALENCE 

RATE 

GROWTH 

ILLITERATE 

PEOPLE 

OLDER 

THAN 14 
YEARS 

2009/10 

*9.3% 

4565 

^49.8% 

^46.2% 

*49.8% 


*The employment profile is an important indicator of human development, but also of the 
level of disposable income and subsequently the expenditure capacity of the residing 
population. The employment rate refers to those economically active people who are 
unemployed and looking for work as well as persons who are unemployed and not looking 
for work but would accept work if it was offered to them. The Nama Khoi LM is largely 
populated by potentially economically active and young people. This implies that there is a 
lot of human capital available for any kind of work, but also that there is space for training 
and developing young and economically active people in highly qualified occupations in the 
relevant fields needed. This could increase the employment level in the area. 

*The majority of the adult population in Nama Khoi has some education, but did not obtain 
their Matric. This means that the majority of the adult population has a low skilled level 
and would either need Job employment in low-skilled sectors, or better education 
opportunities in order to improve the skills level of the area, and therefore their income 
levels. 

*Approximately 6% of the Nama Khoi population was infected with HIV/AIDS in 2010, with 
an increase of 62.8% from 2001. It is important to note that this number might be much 
higher since there is a stigma associated with the virus and therefore few people get tested 
or even go to the clinics to receive the necessary treatment. Proactive interventions are 
needed in orderto prevent further HIV/AIDS infections, and remedial actions to account for 
the effect on the economically active population and the young (orphaned) and the elderly 
(require support in caring for the young). 

*The highest portion of adults with no form of schooling resides in Steinkopf, Bulletrap, 
Springbok, Buffelsrivier and Nababeep as shown from statistics. The majority of residents 
with an education level higher than Matric reside in Kleinzee. 
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Table 5 below indicates the types of grants that are use/access in the Northern Cape 
Province, the Namakwa DM and the Nama Khoi LM. 

TABLE 5 : GRANTS 


2007 

NC 

NDM 

NKLM 

Old age pension 

22.8% 

30.6% 

32.4% 

Disability grant 

16.6% 

16.1% 

18.4% 

Child support grant 

56.2% 

50.5% 

48.6% 

Care dependency grant 

2.1% 

1.5% 

0.3% 

Foster care grant 

0.3% 

0.1% 

0.0% 

Grant in aid 

0.9% 

0.2% 

0.0% 

Social relief 

0.4% 

0.3% 

0.0% 

Multiple social grants 

0.6% 

0.7% 

0.3% 


The grant that is accessed the most in the Nama Khoi LM is the Child Support Grant 
(48.6%), followed by the Old Age Pension (32.4%). 

Approximately 3.1% of the population is receiving some form of government grant. This 
results in a social dependency on the government which in return places strain on the 
government budget for other services. One of the major factors for people becoming more 
dependent on government grants, is mostly because of the closing of mines in the area. 

TABLE 6: OVERVIEW OF NEIGHBOURHOODS (DWELLING TYPE) 

Table 6 indicates the types of dwellings households reside in the Nama Khoi LM 


2010 

% 

TYPE OF DWELLING 


House or brick structure on a separate stand or yard 

80,2 

Traditional dwelling/hut/structure nnade of traditional nnaterial 

5-5 

Flat in a block of flats 

4-3 

Town/cluster/semi-detached house simplex 

0.5 

House/flat/room in backyard 

1.8 

Informal dwelling/shack in backyard 

3-5 

Informal dwelling/shack NOT in backyard 

1.8 

Room/flat not in backyard but on a shared property 

2,5 
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1.7 SERVICE DELIVERY OVERVIEW 


TABLE: Water Provision 


Water Provision for 2010/11 

Domestic 

1 672 140 

Unaccountable water losses 

24.25% 

Water Service Delivery : Households 

11305 


TABLE: Sanitation 


Service Delivery: Sanitation 2010/11 

Flush Toilet (connected to sewerage) 

5707 

Flush Toilets (with septic tank) 

1839 

Pit toilets 

2287 

Bucket Toilets 

73 


Access to Free Basic Services 

The following table indicates the indigent households that have access to free basic 
municipal services in accordance with the approved indigent policy of the Municipality. 



Free Basic Services to Indigent Households 


Financial Year 

Water 

Electricity 

Sanitation 

Refuse Removal 

2010/11 

4565 

4565 

4565 

4565 


1.8 FINANCIAL HEALTH OVERVIEW 


Details 

Budget 

Total Revenue 

129 612 



Total Expenditure 

129 612 


Operating Ratio's 12010/11 

Details 

% 

Employee costs 

42213 

Repairs and Maintenance 

8711 

Finance charges and Depreciation 

- 


Total Capital Expenditure: 2010/11 

Detail 

2010/11 

Budget 

23 629 

Adjusted Budget 

61 807 
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1.9 AUDITOR GENERAL REPORT FINDINGS 2010/11 


Auditor -General findings 

A disclaimed audit report was received from the Office of the Auditor General for the year ended 30 
June 2011. The council had disclaimers for the last six financial years. 

Reasons for disclaimer: 

Late submission of the financial statements on ly January 2011, which is in non-compliance 
with section 126 (1) (a) of the MFMA. 

Mathematical errors in the calculations on the financial statements. 

Classification errors in the financial statements. 

Unauthorized, irregular and fruitless expenditure were not submitted to Council to be dealt 
with in line with section 32 of the MFMA. 

An irregular expenditure was not disclosed in the notes to the financial statements. 

All fruitless and wasteful expenditure incurred as a result of payments not made timeously was 
not disclosed in the financial statements. 

The going concern risk was not disclosed in the financial statements. 

The lack of supporting documentation. 

The Annual Performance Agreement of the Municipal Manager was not placed on the 
municipality's website, which is non-compliance with section 75(i)(d) of the MFMA. 


1.10 ANNUAL REPORT PROCESS 


Comments 

Due to transitional reasons - newly elected council and leadership - the annual report for the 2010/11 
financial period has been submitted late. 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION 


Municipalities face enormous challenges to deliver services to its citizens. Municipalities are 
required to fight poverty, strengthen local businesses, promote local democracy, improve 
infrastructure and utilities -water, sanitation, electricity, health services, environmental 
protection and transport. Depending on the different social and economic challenges 
municipality's faces, it is necessary for each municipality to focus and improve on the 
responsibilities that they are able to deliver. 

Good Governance is to achieve the goals of human development governed by human rights 
principles, i.e. equality and non-discrimination, participation and inclusiveness, 
accountability and the rule of law. 

The challenge thus forthe Nama Khoi Municipality is therefore to improve on its mandate 
to build a strong organisation capable of delivering on the principles as set out in Section 53 
of the constitution which states: 

“...a municipality must structure and manage its administration and budgeting and planning 
processes to give priority to the basic needs of the community, and to promote the social and 
economic development of the community, and participate in national and provincial 
development programmes. " 

COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


The Constitution S151 (3) states that the council of a municipality has the right to govern on 
its own initiative, the local government affairs of the local community. 

The challenge thus forthe Nama Khoi Municipality is therefore to improve on its mandate 
to build a strong organization, capable of delivering on the principles as set out in Section 
53 of the constitution which states: 

"...a municipality must structure and manage its administration and budgeting and planning 
processes to give priority to the basic needs of the community, and to promote the social and 
economic development of the community, and participate in national and provincial 
development programmes. " 
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2.2 GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
During this period, the municipality faces a lot of challenges: 

■ The successful implementation of the Batho Pele principles on all levels of the 
organisation such as performance management; client satisfaction surveys and service 
delivery improvement programmes. 

■ Effective functionality of ward committees. 

■ Broader public participation of policies and plans. 

■ Utilisation of the complaints management system. 


2.3 POLITICAL GOVERNANCE STRUCTURE 

POLITICAL STRUCTURE 2010/11 

Political structures for the 2010/11 financial period: 


Wyk^ 


WykS 

Nababeep 


Vioolsdrift. Concondia, GoodhoLse & Rociwal 


Frank van den Heever 

Zuie de Jongh 


Bungemeester 

Speaker 


Voorsitter van UK en Ekononniese/ 

Lid van LLF 


Institusionele Komilees,, LLF 


WYK1 

Steinkopf Suid en Bulletrap 

Sammie Engelbrecht 

Ud van Ekonomiese/ Institu- 
sionele komitee 

WYK2 

Steinkopf IVoond 

Ediin Marltz 

Ud van Uitvaenende Komitee, 
Voorsitter Infra struktu or Komitee, 

Wyk5 

Matjieskloof & Kleiniee 

Serah Daliah Hoskin 

Afgevaardigde na Namakwa Dis- 
trik Monisipaliteit 

Wyk 6 

Komaggas & Buffelsrivier 

John Derick Oiergaardt 

Lid van Ekonomiese/ Instrtosionele 
Komitee 



Wvk7 

Okiep Sl Roorwinkel 
John van der W$sthuizen 


Wvk8 

Carolusberg. Springbok. 
Fonteintjie. Bergsig 

Hendrik Dirkse 

Lid van Infrastruktuurkomitee 


Wykd 

Vaalwater en Bergsig 
Maxine Magerman 
Lid van Sosiale Komitee 


Lorenso Faber 

Lid van Sosiale Komiiee 


Gert Coetzee 
Voorsrttervan Sosiale 
Konfiitee, Lid van Uitvoer- 
ende Komrtee 


Kathleen Groenewald 
Afgevaardigde Namakwa 
Distriksmunisipaliteit 


Hendrik Cloete 
Lid van Infrastrukluur Ko- 
miiee 


io^line Theunis: 

L^andra Vries 

Willem Jordaan 

Jack Steyn 
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2.4 COUNCIL 


MFMA S52 (a) states: The Mayor must provide general political guidance over the fiscal and 
financial affairs of the municipality 

The council performs both legislative and executive functions. The focus is on legislative, 
oversight and participatory roles, which have delegated its executive function to the Mayor 
and Mayoral Committee. Apart from their functions as decision makers, councilors are also 
actively involved in community work and the various social programmes in the municipal 
area. 


COMPONENT B: COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL 
ATTENDANCE 


TABLE: Information of councillors for the period 2010/11 


Councillors^ Committees Allocated and Council Attendance 

Council Members 

Full/ 

Capacity 

Party 

% 



Part 


Represented 

Council 

Apologies 


Time 



Meeting 

For non- 





Attendanc 

attendanc 





e 

e 

Z.P. De Jongh 

F 

Speaker/Ward 

ANC 

100 

•k 

F.E. van den Heever 

F 

Mayor/Ward 

ANC 

89 

YES 

E.F. Maritz 

P 

Ward 

ANC 

100 

•k 

G. Coetzee 

P 

PR 

DA 

100 

•k 

W. Jordaan 

P 

PR 

DA 

78 

YES 

S.D. Hoskin 

P 

Ward 

ANC 

78 

YES 

J.D. Diergaardt 

P 

Ward 

ANC 

89 

YES 

J.E.van der Westhuizen 

P 

Ward 

ANC 

100 

•k 

L. Faber 

P 

PR 

ANC 

100 

•k 

J. Theunis 

P 

PR 

ANC 

100 

•k 

A.M Magerman 

P 

Ward 

ANC 

78 

YES 

K.R. Groenewald 

P 

PR 

DA 

100 

•k 

H.A.P. Cloete 

P 

PR 

ID 

100 

•k 

J. Steyn 

P 

PR 

ID 

100 

•k 

L.L. Vries 

P 

PR 

DA 

78 

YES 

H. Dirkse 

P 

Ward 

ANC 

56 

YES 

SJ. Engelbrecht 

P 

Ward 

ID 

78 

YES 


TABLE: Council Meetings 


COUNCIL MEETINGS 

Description 

No. of meetings 

Meeting dates 

% Attendance 

General meetings 

9 

02/08/10 

05/10/10 

18/11/10 

09/12/11 

91% 
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22/02/11 

30/03/11 

06/05/11 

31/05/11 

24/06/11 


Special Meetings 

3 

25/01/11 

11/03/11 

07/06/11 

94% 

Other (policies) 

1 

19/11/2010 

•k 


Section 8o committees are permanent committees that specialize in specific functional 
areas of the Municipality. They advise the executive committee on policy matters and make 
recommendations to council. Sectionyg, which are temporary committee members, are set 
up to investigate a particular issue and do not have any decision making powers, but can 
make recommendations to council. 

The portfolio committee meetings for the 2010/11 term as follows: 


TABLE: Committee Meetings 


COMMITTEE MEETINGS 

Committee 

Dates of Meetings 

Infrastructure 

21/oy/io 


11I02I11 


16I03I11 

Social 

26/oy/io 


15/03/11 

Economic Institutional 

03I08I10 


10/11/10 


24/01/11 


28/03/11 


05/05/11 

Executive 

10/08/10 


01/05/10 


28/10/10 


14/12/10 


15/02/11 


22/03/11 


21/04/11 


05/05/11 


COMPONENT C: INTERNAL AUDIT COMMITTEE 


The internal Audit Committee unit and the audit committee were established respectively 
under the powers of section 165 and 166 of MFMA 56 of 2003. The internal unit of Nama 
Khoi Municipality was established in 2007 and the audit committee in 2008. 
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In terms of Section 165, the internal unit is an independent, objective function and report 
administratively to the Municipal Manager and functionally to the audit committee. The 
internal audit unit has powers 


The table below shows the Audit Committee members: 


COMMITTEE MEMBERS 

CAPACITY 

C.M. Jager 

Chairperson 

PJ. Vollgraaff 

Deputy Chairperson 

F. Fraserburg 

Mennber 


2.5 ADMINISTRATIVE GOVERNANCE 

In terms of the MFMA section 60 (b), the Municipal Manager is the Accounting Officer of 
the municipality for the purpose of this Act and must provide guidance on compliance with 
this Act to political structures; political office bearers, and officials of the municipality and 
any entity under the sole shared control of the municipality. 
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2.6 ADMINISTATION STRUCTURE FOR THE PERIOD 2010/2011 
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1 .-I INTERGOVERNMENT RELATIONS 


Nama Khoi Municipality forms part of the Namakwa District Municipality. It is also the 
biggest in comparison to the otherfive municipalities that also forms part of the Namakwa 
District Municipality. 

During the financial period for 2010/11, Nama Khoi Municipality worked closely with 
Namakwa District Municipality and the otherfive local municipalities in the region where 
an integrated approached were followed. 

Partnerships were formed mainly in terms of: 

0 Special programs and events. 

0 Training programmes 

0 Educational and other developmental programmes. 

0 Where special assistance was needed. 

The municipality also works closely with all the other inter-governmental departments in 
the municipal area, especially on matters of shared interests. 


2.8 PUBLIC ACCOUNTABILITY AND PARTICIPATION 


The MSA, Si5(b) requires a municipality to establish and organize its administration to 
facilitate and a culture of accountability amongst its staff. In terms of S16, a municipality 
must develop a system of municipal governance that compliments formal representative 
governance with a system of participatory governance. In terms of S18 (i) (d) of the MSA, a 
municipality is required to supply its community with information concerning municipal 
governance, management and development. 

During the financial period, the following actions were taken in terms of public 
accountability and participation: 

0 Public Meetings 

0 Radio broadcasting through local radio stations 

0 Other local media -through newspapers and newsletters. 
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2.9 IDP PARTICIPATION 


IDP PARTICIPATION 

YES/NO 

Does the municipality have impact, outcome, input, output indicators? 

Y 

Does the IDP have priorities, objectives, KPl's, development strategies 

Y 

Does the IDP have multi-year targets? 

Y 

Does the above aligned and can it calculate into a score? 

Y 

Does the budget align directly to the KPl's in the strategic plan? 

Y 

Do the KPl's align to the Sgj managers? 

Y 

Do the IDP KPIs lead to functional area KPl's as per the SDBIP? 

Y 

Do the IDP KPIs align with the provincial KPl's on the 12 outcomes? 

Y 

Were the indicators communicated to the community? 

Y 

Were the four quarter aligned reports submitted within stipulated timeframes? 

Y 


2.10 CORPORATE GOVERNANCE 


Corporate Services is responsible for the effective and sustainable maintenance of the following 
divisions Administration, Human Resources and Land Use. We are also responsible for the 
maintenance of legal services within the jurisdiction of Nama Khoi. 

RESPONSIBILITIES OF THE VARIOUS DIVISIONS WITHIN CORPORATE SERVICES 
0 ADMINISTRATION DIVISION 

The Administration Division is responsible for the effective and sustainable administration 
system of the municipality in terms of the Archives Act Nr 43 of 1996. It's also responsible 
for the Cleaning services and the Secretariat of the Council. 

0 HUMAN RESOURCES DIVISION 

The Human Resources Division is responsible for the effective and sustainable Labour 
Relations, Personnel Administration, Staff Development and Employee Wellness of both 
the Employer and Employees. 

0 LAND USE DIVISION 

The Land Use Division is responsible for the efficient and sustainable spatial development 
within the Jurisdiction of Nama Khoi and the maintenance of Municipal Property. 
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2.11 RISK MANAGEMENT/ANTI-CORRUPTION HAND FRAUD 


INTRODUCTION 

Nama Khoi Municipality has been receiving disclaimers of opinion from Auditor General. 
One of the greatest challenges in terms of governance matters remains the 
implementation of risk management practices. 

As Northern Cape Provincial Treasury (NCPT), over and above our oversight and 
monitoring role, we are committed to providing hands on support to the Municipality in 
areas of risk management. This is done in accordance with the Public Sector Risk 
Management Framework, Municipal Finance Management Act (MFMA) as well as best 
practices. 

In terms of the risk assessment, our role has been more on facilitating and providing 
guidance regarding risk identification, evaluation and identifying mitigating controls 
already in place. To a certain extent we also ensured that the exercise is also an information 
sharing session. 

In view of the aforementioned paragraph, implementation of risk management and 
embedment thereof into Municipal daily activities remains the responsibility of 
Management. As per the risk profile, there are risks that will need action plans to further 
reduce the likelihood of such risks to occur as well as to develop contingency plans where 
applicable to demonstrate the Municipality's readiness to deal with the impact in the event 
risks manifest. 

With an on- going support and monitoring, the following benefits are anticipated to be 
reaped out of implementation of risk management: 

• An increased likelihood of achieving the aims, objectives and priorities; 

• Prioritizing the allocation of resources; 

• Giving an early warning of potential problems; 

• Economic, effective and efficient use of resources 


• Fraud prevention 
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SCOPE 


The risk assessment is applicable for the 2010/2011 financial year and focus was more on 
strategic level. Senior Managers were however afforded an opportunity to invite the next 
level of managers within their Departments as well as Supervisors to ensure wide coverage 
of risks to which the Municipality is exposed. 

The following Departments participated in the sessions that took place from the 01 
November to 05 November 2010: 

• Office of the Municipal Manager 

• Corporate Services 

• Community Services 

• Financial Management 

• Technical and Infrastructure Services 


METHODOLOGY 

The risk assessment was conducted in the form of workshops. Based on the documents 
provided, the facilitators did some ground work and preliminary list of risks compiled which 
was part of the brainstorming sessions. Participants, as business process owners provided 
their inputs and additional information that was finally used to develop risk registers. 

The following depicts the process followed: 
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l.Objective 

setting 

(Confirmation 
of applicable 
KPA's) 


2. Risk 

identification 



r \ 


5. Residual 
risk rating 


3. Inherent 
risk rating 



4. 

Identification 
of controls 



The risk rating guide below was used as for purposes of rating risks: 


COMPONENT D: RISK RATING GUIDE 


Likelihood rating guide 

Score 

Likelihood 

Occurrence 

5 

COMMON 

THE RISK IS ALREADY OCCURRING OR IS LIKELY TO 

OCCUR MORE THAN ONCE IN THE NEXT 12 MONTHS 

4 

LIKELY 

THE RISK IS LIKELY TO OCCUR AT LEAST ONCE WITHIN 

THE NEXT 12 MONTHS 

3 

MODERATE 

THE RISK IS LIKELY TO OCCUR IN THE NEXT 2-3 YEARS 

2 

UNLIKELY 

THE RISK IS UNLIKELY TO OCCUR IN THE NEXT 3 YEARS 

1 

RARE 

THE RISK IS UNLIKELY TO OCCUR EVEN IN THE LONG 

TERM 


Impact rating guide 

Score 

Impact 

Consequences 

5 

CRITICAL/ 

CATASTROPHIC 

THE RISK WILL HAVE A SIGNIFICANT IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

4 

MAJOR 

THE RISK WILL HAVE A HIGH IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 
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3 

MODERATE 

THE RISK WILL HAVE A MODERATE IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

2 

MINOR 

THE RISK WILL HAVE A LOW IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 

1 

INSIGNIFICANT 

THE RISK WILL HAVE A NEGLIGIBLE IMPACT ON THE 

ACHIEVEMENT OF OBJECTIVES 


2.12 SUPPLY CHAIN MANAGEMENT 

OVERVIEW 

The Local Government: Municipal Finance Management Act, No 56 of 2003, (the 'MFMA") 
requires the municipality to have and implement a Supply Chain Management Policy which 
gives effect to the provisions of Part 1 of Chapter 11 of the Act that deals with 'Supply Chain 
Management'. 

On the 30th May 2005 the Municipal Supply Chain Management Regulations were issued. 
As a Medium Capacity Municipality the Nama Khoi Municipality had to comply with the 
provisions of the Regulations from 01 January 2006. The SCM Policy, together with the 
applicable set of delegations was approved by Council on August 22, 2005 at a legally 
constituted Council meeting. 

Although the MFMA prohibits a Councillor from being a member of a bid committee or any 
other committee evaluating or approving quotations, bids or tenders, the council has an 
oversight role to ensure that the accounting officer implements all supply chain 
management activities in accordance with this policy. 

Nama Khoi Municipality has established a Supply Chain Unit in line with the internal Supply 
Chain Management (SCM) Policy. 

The calling for tenders to secure supplies of goods and services is an integral part of SCM, 
as legislation compels public institutions to procure goods and services through this 
process. A thorough knowledge of the different phases of the tendering process and the 
accompanying procedures is therefore necessary to ensure that public officials procure 
goods and services timeously and according to their requirements. In line with the 
Municipal Finance Management Act (MFMA), the Accounting Officer has approved the Bid 
Committees. The Municipality ensures that the tender process is fair, transparent and 
equitable and cost effective to all parties. 
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2.13 BY-LAWS 

By - laws revised and adopted by council 2010/11 


NEWLY DEVELOP BY-LAWS 2010/11 

Law enforcement 1(286) 

Cemeteries io(2yj) 

Canine Control (32(2^^) 

Control over animals, poultry and bees. 37(304) 

Control over street merchants 50(317) 

Control over advertising 61 (325) 

Water services 82(343) 

Building control 157(424) 

Municipal Taxi Rank 163 (430) 

Electricity 175(442) 

Fire Fighting 203(470 

Refuse Removal 218(485) 

Trailer Parks 234(501) 

Swimming pools 237(504) 

Municipal Communage233 (506) 

Fireworks 246 (513) 

Tariffs, Credit control and Debt collection 250 (517) 

Antenna Systems 274 (541) 


2.14 MUNICIPAL WEBSITE 

In ternns of section 21B of the Municipal Systems Act all municipalities must establish their 
own official websites. If municipalities are not able to afford this they need to submit 
information to an organised local government website. 

Nama Khoi Municipality has created their own website to create transparency in our 
business processes and to communicate with the community. It allows easy access to 
relevant information, serves as a tool for community participation, improves stakeholder 
involvement and facilitates stakeholder monitoring and evaluation of municipal 
performance. 


The website is updated according Section 21A which regulates that: 

"All documents that must be made public by a municipality in terms of a requirement of this 
Act, the Municipal finance Management Act or other applicable legislation, must be conveyed 
to the local community: 

(a) by displaying the documents at the municipality's head and satellite offices and libraries; 

(b) by displaying the documents on the municipality's official website, if the municipality has a 
website as envisaged by section 21 B; and 
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(c) by notifies the local community, in accordance with section 21, of the place, including 
website address, where detailed particulars concerning the documents can be obtained" 


CHAPTER 3 - SERVICE DELIVERY PERFORMANCE 


COMPONENT A: BASIC SERVICES 

A municipality is the sphere of government closest to the people and elected by citizens to 
represent them. It is therefore responsible to ensure that services are delivered to the 
community. It is possible for a municipality to improve and expand the delivery of services 
by improving its own ability to do so. Better communication between the municipality and 
the community will help council determine the needs of the community and whether they 
are being met. 

As part of its overall strategy to alleviate poverty in South Africa, the government has put in 
place a policy for the provision of a free basic level of municipal services. 

The Nama Khoi Municipality provided the following service in the municipal area during this 
financial period as part of its service delivery objectives and performance. 


3.1 LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 

3.11 LOCAL ECONOMIC DEVELOPMENT: 

LED Summit held in Port Nolloth for all municipalities and business in the Namakwa region 
for the purpose of LED development in each municipality. 

Objectives 

• To develop a comprehensive and user friendly database of existing LED projects, 
SMME's in Nama Khoi Municipality. 

• Effectiveness and functionality of the LED Forum 

• Enhancing the LED Strategy to establish Cooperatives. 

• Continuous engagement with organized business and potential investors to 
mobilise investment/ resources/support. 

Outcomes 


• Draft LED's strategy compiled 
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• To identify strategic LED projects that will contribute to long term economic 
opportunities and development. 

• To maximize impact and support of identified local economic growth sectors like 
agriculture, mining, agro processing, and eco-tourism. 

• Promote Public Private Partnerships- Project 


Key Performance Area 

Priorities 

Operating 

Expenditure 

2010/2011 

Capital 

Expenditure 

2010/2011 

Revenue 

2010/2011 

Surplus / 
(Deficit) 
2010/2011 

Basic Service Delivery (BSD) 

1 

78,687,204 

18,979,000 

87,765,355 

(9,900,849) 







Municipal Institutional 
Developnnent and 
Transfornnation (MIDT) 

5 

0 

0 

0 

0 







Local Economic Development 

(LED) 

4 

770 931 

0 

823 016 

52,085 







Municipal Financial Viability 
and Management (MFVM) 

3 

13,889,481 

0 

51,310,954 

37,421,473 







Good Governance and Public 
Participation (GGPP) 

2 

36,264,235 

4,650,000 

13,341,526 

(27,572,709) 

Total Budget 


129,611,851 

23,629,000 

153,240,851 

0 


LED General Priorities 


General priorities 2010/11 

Challenges 

Actions to address 

SMME/Tourism 

No budget 

Budget 

No LED strategy 

Provincial Department 
funding. 

Consultants appointed are 
Urban Econ. 

Consultation meetings was 
held in various communities 
for inputs 

Vacant Positions 

No LED operational budget 

Budget for LED 


Economic activity by sector: 


Sector 


2010 / 2011 
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Agric, forestry and fishing 

7.5% 

Mining and quarrying 

16.0% 

Manufacturing 

2.1% 

Electricity, gas & water 

0.3% 

Construction 

6.2% 

Wholesale and retail trade 

17.3% 

Transport, storage & communication 

3.4% 

Finance, insurance, real estate & business services 

8.1% 

Community, social & personal services 

17.3% 

General government 

21.7% 


Economic employment by sector: 


Sector 

2010 / 2011 

Agric, forestry and fishing 

7.5% 

Mining and quarrying 

16.0% 

Manufacturing 

2.1% 

Electricity, gas & water 

0.3% 

Construction 

6.2% 

Wholesale and retail trade 

17.3% 

Transport, storage & communication 

3.4% 

Finance, insurance, real estate & business services 

8.1% 

Community, social & personal services 

17.3% 

General government 

21.7% 


COMMENT ON LOCAL OPPORTUNITIES: 

1. All SCM and tendering processes are focusing on local job opportunities and Job 
creation 

2. All project awarded form SCM and tendering processes will be labour intensive to 
create as must Jobs as possible. 

3. Procurement will also focus on local business to procure goods and services local 

4. Tourism are driven at a district level but there is a greater need to do tourism local in 
all towns, local tourism forums needs to be establish to take ownership of tourism in 
their towns. 

5. Seeing that mining are declining in our municipal boundaries tourism are one of new 
drivers for local economic development. 

6. This sector is opening and manyjobs can be created in this industry. 

7. Street trading with all our well thoughted policies and regulations are being a huge 
headact for municipalities. 

8. This sector is big and getting out of control not only in our streets but also in our 
towns was community members are exploded into selling or renting their houses. 


Job creation through EPWP* projects 
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Details 

EPWP Project no: 

Jobs created 

2010 / 2011 



Infrastructure / Social related 
projects 

N/A 

320 


Local Economic Development policy objective taken from IDP 


Service Objective 

Outline service 

targets 

Targets 

2010 / 2011 

Actual 

2010 /2011 

SMME 

Development 

N/A 

N/A 

N/A 

LED Policy 

N/A 

N/A 

Draft Strategy 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 


Nama Khoi had an LED plan which was compiled by Stabilis consultancy firm from 
Kimberley on behave of Nama Khoi municipality. This plan was adopted by council but 
never implemented. In the absents of this plan we did from our own insensitive to 
implement LED in this Municipality. 

Several projects were implemented as seen above and reported to council on a monthly 
bases in terms of Jobs created. Employment for these projects was done form the labour 
desk per town and ward. The employment ratio was 40 % owner employment and 60% 
local labour, local labour in the towns or ward where this projects was awarded. 

As far as I can report we did well in terms employment in all wards and towns, we could 
have done more but ask our partner the private sector to meet us as a municipality halfway 
in our endeavors to create more Jobs for unemployment in our municipality. 

CONTENT OF AN IDP: 


An IDP is planning tool that municipalities are using to compile a budget through 
community participation. 

OBJECTIVE: 


• A municipality's vision, mission reborn. 

• Development priorities, objectives, strategies and Projects 
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• Spatial Development Framework 

• Key performance indicators and performance targets 

• Operational plans 

• A budget 

• A SDBIP vs performance management 


OUTCOMES: 


• One single document for development 

• Measurement tool for development 

• Budget for projects to implemented and manage 

• Performance base document with KPA and KPI's 

• 

INTRODUCTION TO HOUSING: 


To develop a comprehensive and user friendly database of existing and new beneficiaries 

OBJECTIVE: 


• Adopt housing Strategy 

• Apply for housing accreditation 

• Effectiveness and functionality Housing Forum and housing unit 

• Continuous engagement with communities and potential investors / 
resources/support. 

• Housing projects contribute to long term economic opportunities and development. 

• Promote Public Private Partnerships- Projects. 

Percentage of households with access to basic housing 


Year end 

Total households 
(including in formal 
and informal 

settlements) 

Households in formal 

settlements 

Percentage of HHs in 
formal settlements 

2010 / 2011 

17 500 

None 

n/a 


We do not have in formal settlements; it is part of the town. 


Housing services policy objectives taken from IDP 


Service objectives 

Outline services 

targets 

Targets 

2010 / 2011 

Actual 

2010 / 2011 

Okiep 

110 

110 

110 

Matjieskloof 

100 

100 

100 
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Carolusberg 

10 

10 

10 

Goo(dhouse 

10 

10 

10 

Rooiwal 

10 

10 

10 

VioolscJrift 

10 

10 

10 

Fonteinjie 

5 

5 

5 

Kouroep 

5 

5 

5 

Bulletrap 

5 

5 

5 

Rooiwinkel 

5 

5 

5 


Employees: (None) 

HOUSING BACKLOG 2010 / 2011: 


TOWNS 

SERVICES 

STANDS 

IN FORMAL 

1. Vaalwater 

300 

55 

2. Sewen(de laan 

182 

130 

3. Bergsig 

350 

70 

4. Okiep 

250 

138 

5. Carolusberg 

100 

0 

6. Fonteintjie 

100 

50 

7. Komaggas 

100 

50 

8. Buffelsrivier 

150 

50 

9. Nababeep 

250 

150 

10. Steinkopf 

800 

200 

11. Rooiwinkel 

100 

30 

12. Rooiwal 

100 

45 

13. Skietbank 

100 

35 

14. Matjieskloof 

500 

100 

15. Viools(drift 

100 

40 

16 Goocdhouse 

100 

35 

17. Concorcdia 

100 

0 

18. Kouroep 

50 

30 


COMMENTS ON THE HOUSING SERVICE OVERALL: 


We are the only municipality in Namakwa who has a full functional housing unit with four 
officials, a head of housing, a housing official, two administrators and building unit with 4 
officials dealing with housing. 

We applied for accreditation and we currently doing it out of our budget. We are approved 
by COGHSTA without funding, at this stage this processes is running very slowly because of 
some or no intervention from COGHSTA. 
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We are commented to all our housing project and we doing are upmost to complete our 
project on time. We are only using NHBRC contractors for all our housing projects, by this 
we can insure good quality houses to our communities. 

3.2 DEPARTMENT: TECHNICAL SERVICES: WATER-, SANITATION-,ROADS AND 
STORMWATER- AND MECHANICAL SERVICES 

The Department are committed to provide quality and sustainable civil engineering 
services to the community in a culture of public participation, in a cost - effective manner, 
whilst acting as a catalyst for job creation and in the spirit of alleviating poverty to also 
contribute to improved quality of life of all inhabitants of Nama Khoi Municipality.This 
includes Water Services, Sanitation Services, Roads and Storm water Services and 
Mechanical Engineering Services. The unit is the centre of Building Control and Project 
Planning, Implementation and Management . 

In order to achieve this, the Department introduced management systems for the vehicle 
fleet and a telemetry system for water management. We are involved in Government's 
Blue Drop and green Drop Certification Programmes to ensure compliance with legislation 
in terms of Water Quality Management. 

The Department is responsible for implementing the Municipality's Integrated 
Development Plan by executing infrastructural projects. 

STRATEGIC GOAL 


Development and establishment of a Management System to ensure the provision of 
services to communities in a sustainable manner, within our financial and administrative 
capacity and in adherence to applicable legislation. 

Alignment of the Municipal IDP, SDBIP, Turn Around Strategy and Municipal Budget. 

The achievements in the delivery of Basic and Higher Level Services to meet the needs of 
the communities, are acknowledged and recognized, especially the very long hours worked 
by employees to deliver water to households during the periods when we experienced 
water shortages. This was due to regular pipe bursts on the main water supply line of our 
Water Services Provider. Huge strides have been made and access to higher level of 
services was obtained for many residents. Despite this achievement, challenges still exist. 
The department strives to stay focused to face and overcome these challenges. 


I would like to thank all employees in my team who contributed to achieve these successes. 
Together we will eradicate all backlogs and ensure service delivery to our communities. 
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CHALLENGES 

To maintain infrastructure is mainly due to vast distances i.e. Vioolsdrif and Rooiwal, as well 
as the condition of the access gravel road to Goodhouse. 

"Green Drop" Certification Programme. 

"Blue Drop" Certification Programme. 


GREEN DROP FINDINGS 


■ Eight out of eight plants do not have adequate process and final effluent quality 
monitoring in place, and credible data cannot be substantiated. 

■ All of the treatment plants fail to comply with legal effluent quality discharged 
standards. 

■ Six of the eight plants do not monitor incoming flow to their plants, and thereby 
compromise appropriate planning procedures to upgrade the plant capacity or 
reduce non - wastewater infiltration. 

■ As result, all eight systems fail to have adequate planning for treatment and 
collector systems in place. 

■ Bylaws development and implementation could not be verified with consistency 
and adequate portfolio of evidence. 

■ Failure response management are not adequate in any of the eight systems because 
we did not experience an incident. 

■ The WSA did not qualify for any bonus points tied to training , monitoring or risk 
management. The lack of an integrated asset and risk based management 
approached result in good infrastructure not being valued and maintained to 
protect its useful lifespan. 


ACTIVITY 

SITE 

INSPECTION 

SCORE 

FINDINGS 

Inspection: Bergsig 
WWTW 

42% 

• The site is fairly well nnaintained and buildings and chlorine 
dosing facility clean. 

• The screening facility is well operated and flow 
measurement taken daily and recorded. 

• Process control can be optimized as excessive scum and 
algae formation is present in the final pond - excess oils and 
grease is present on surface of the ponds. 

• Floating aerators is functional and enhance treatment of 
waste water. 

• Volumetric and quality data is not available on the final 
effluent which is used for irrigation purposes. 
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BLUE DROP CERTIFICATION PROGRAMME 


Nama Khoi Municipality consolidated its drinking water quality (DWQ) management 
approach across its entire area of jurisdiction. The improved 2011 Blue Drop performance 
confirms that this is a step in the right direction. We increased our score from 22% to 
57.96%. Unfortunately the set score of 75% as per LGTAS could not be achieved. 

The development of a Water Safety Plan serves as promise of the municipality's 
commitment to improve. The plan however still requires considerable attention. Following 
completion of a full SANS 241 analyses, all risks should be confirmed per supply system. 


In general, monitoring should improve since Nama Khoi showed poor compliance for 12 
months in all the supply systems. DWA is encouraged to note that chemical analyses for a 
number of determinants were performed in three systems. Poor to no chemical compliance 
monitoring unfortunately occurred in some of the other systems. 


While actual WDQ showed improvement from last year, from a microbiological 
perspective, water at Goodhouse and Vioolsdrif pose a risk of public health. Chemical 
failure in Komaggas renders drinking water in the latter system unacceptable. While the 
municipality improves monitoring to confirm sampling coverage of the Namaqua Water 
Board System, corrective measures should be put in place at areas of water quality failures. 

Process control will improve to ensure availability of staff at all the treatment systems, and 
responsibility for continued optimum operation. The importance of maintenance to ensure 
treatment efficancy should not be underestimated , Nama Khoi should assure competence 
and availability of teams to maintain the function. 

BDS data credibility implies that the municipality supplied DWA with all the information 
needed to confirm the accuracy of results. 

DIVISION: BUILDING CONTROL 


The unit consists of a Building Control Officer and two (2) Building Inspectors and is 
responsible for: 

■ Administration of Building Control aspects. 

■ Implementation of applicable legislation. 

■ Building inspections according to the National Building Regulations. 

■ Planning and implementation of infrastructure projects. 
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TABLE: Building plans approved. 


BUILING PLANS APPROVED: 2010/2011 

Residential Zone Plans 

193 

Business Zone Plans 

6 

Industrial Zone Plans 

2 

Church Zone Plans 

4 

Guest Houses 

1 


INFRASTRUCTURE PROJECTS 

Council received funding through the Municipal Infrastructure Grant (MIG) to the value of R 

9,979,000,00 

Infrastructure Projects for 2010/2011: 


INFRASTRUCTURE PROJECTS FOR 2010/11 

Steinkopf Storm Water 

% 

- % 

Matjieskloof Storm Water 


yde Laan Sewer Netword 


Okiep Water Reticulation 


Nababeep EPWP (Hill Street) 





1 

7 ' 
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Okiep Stone Pitching 

M 

Carolusberg Sewer Network 

■ 

Carolusberg Water Network 


Matjieskloof water and Sanitation 



Construction of these projects is a good investment and various job opportunities were created. 
Maximum local labourers were used as labour intensive construction methods as perEPWP 
guidelines were implemented. Mechanical removal and blasting of hard rock tool place in areas 
where necessary. 


DIVISION: WATER SERVICES 


The unit consists of a Foreman, Supervisors, Process Controllers, Handyman Plumbers, 
Meter Readers and Assistants. 
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Staff Allocation 

Supervisors 

4 

Process Controllers 

3 

Handyman Plumbers 

4 




Distribution of Water 
KOMAGGAS/ BUFFELSRIVIER 

Water is abstracted from boreholes, pumped into reservoirs and distributed to consumers. 
Additional water is also supplied via the Buffelsrivierto Komaggas pipeline. 

VIOOLSDRIF/ ROOlWAL/ GOODHOUSE 

Water is abstracted from the Orange River. It is purified and distributed to the consumers. 
A lot of work has been done during this financial year to maintain and refurbish the plants. 
Safety gate and burglar bars were installed to eliminate the risk as per Internal Audit 
findings. 

Challenges 

\[ 

Good house pump station in need of repair 



Vioolsdrift pump station in need for repair 

The rest of the Municipal area is supplied by the Sedibeng Water Board. Water is abstracted 
at Henkriesmond and treated at their purification works. It is pumped to a Booster Pump 
Station at Doringwater from where it is pumped to Eenriet reservoir near Steinkopf. From 
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there it flows under gravity to Okiep Pump Station and Vaalhoek reservoir. Water is 
pumped to Nababeep, Concordia, Carolusberg and Kleinzee. From Vaalhoek reservoir it 
flows under gravity to Springbok. It is pumped to Matjieskloof and distributed to the 
consumers. The Water Service is also regulated and monitored by Government under the 
Blue Drop programme. Reservoir levels are monitored by a Telemetric System. 

DIVISION: SANITATION SERVICES 


The unit consists of a Foreman, Drain Truck Operators, Process Controllers, Handyman 
Plumbers/Bricklayers and Assistants. 


The unit is responsible for sewer connections, conservancy tank removals and sewer 
maintenance. The operation of Waste Water Treatment Works is performed by Process 
Controllers under supervision of the Foreman.The Sanitation Service is also regulated and 
monitored by Government under the Green Drop 
programme. 


Drain truck Operators 

6 

Process Controllers 

9 



DIVISION: ROADS AND STORMWATER 


The Foreman post is currently vacant but must be filled in the 2011/2012 financial year. 

The unit is primarily responsible for gravel road as well as tarred road construction and 
maintenance. Potholes are repaired on a regular basis. Grading of gravel roads are 
performed continuously on availability of equipment. 

The unit also renders a support service to other departments in the municipality, i.e. 
grading and repairing of sport facilities, maintenance on dumping sites. Maintenance 
on storm water Infrastructure is performed by this unit. Temporary work opportunities are 
created in this section. A business plan was submitted to Department Public Works under 
the Expanded Public Works Program (EPWP) and projects will be implemented in the 
2011/2012 financial year. 

DIVISION: MECHANICAL ENGINEERING SERVICES 


This division is responsible for maintenance and repairs of the entire vehicle fleet consisting 
of trucks, LDV's and earth moving equipment. This service includes mechanical, auto 
electrical, panel beating and boilermaker works. The unit consists of a foreman, mechanics 
and handymen who perform these duties. A semi-skilled fitter was also appointed to 
maintain pumps and pump sets. The fleet of the municipality rapidly increased after 
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purchasing of vehicles and earth moving equipment from De Beers. Fleet control is 
performed by the Foreman Sanitation and a clerk. 


Mechanical Workshop 

De Beers Equipment 
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DEPARTMENTAL REFLECTIONS OF THE 2009/2010 BUDGET: 
ROADS 


Due to shortfall in revenue, only 70% of the allocation was spent on repairs and 
maintenance. 

WATER SERVICES 

Due to leakages and upgrades at water purification plants operation and maintenance was 
overspent. 

SEWERAGE AND SANITATION SERVICES 


Repairs and maintenance was overspent due to connections made and failures of 
equipment at Waste Water T reatment Works. 

MAJOR ACHIEVEMENTS 


Successful negotiations with De Beers in terms of their Social Labour Plan led to the 
addition of various vehicles and earth moving equipment to our existing fleet. Funding was 
granted by Department of Water Affairs to replace pumps at Komaggas Water Services, 
Carolusberg Waste Water Services and compilation of the Water Services Development 
Plan. 
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3-3 ELECTRICITY SERVICES 


GENERAL: 


The establishment of a separate electricity department is progressing well. The 
positions as identified in the strategic planning session and documented in the 
turnaround strategy of the municipality has been included in the budget and 
vacancies filled. Electrical Technician (protection & metering) and Electrical 
Technician (design & planning) as well as the Electrical Superintendent positions are 
functioning well. 

ACCOMMODATION: 


Office accomodation and the electrical control room is adequate - the new budget 
will provide for equipment (specialised) to be procured. 

TABLE: Electricity Service Delivery for households 


HOUSEHOLDS - ELECTRICITY SERVICE DELIVERY 

Description 

2010/2011 financial year 

Energy: (above minimum level) 


Electricity (at least minimum service level 

1248 

Electricity- Prepaid (min service level) 

7025 

Min service level and above sub total 

8273 

min service level and above % 

69,8 

Energy: (Below minimum level) 


Electricity (<min. service level) 

0 

Electricity (<min. service level) 

4500 

Below min. service level : sub-total 

4500 

Below min. service level % 

100 

TOTAL NUMBER OF HOUSEHOLDS 

12 773 


TABLE: Electricity: Employees 


Employees: Electricity Services 

Job-level 

2010I11 

Employees 

Posts 

Employees 

Vacancies 

Vacansies (as a 
percentage of 
total posts) 

0-3 

0 

0 

0 

0 

0% 

4-6 

5 

5 

5 

0 

0% 

7-9 

5 

5 

5 

0 

0% 

10-12 

5 

5 

5 

1 

25% 

13-15 

2 

2 

2 

0 

0% 

16-20 






19-20 






Total 

17 

17 

17 

1 
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TABLE: Electricity: Financial Performance 


Financial Performance: Electricity Services 

Details 

2010/11 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

To 

Budget 

Total operational Revenue 

-42 086712 


-39 659 544 

-6.12% 

Expenditure 





Employees 

2 413 472 


1790752 

-34.77% 

Repairs and Maintenance 

680 000 


686 395 

0.93% 

Other 

37 794 384 


34 507 201 

-9.5% 

Total Operational Expenditure 

40 887 856 


36 984 349 

10.55% 

Net Operational (service) 
Expenditure) 

-1 198 856 


-2 675 195 

55.19% 


TABLE: Electricity: Capital Expenditure 


Capital Expenditure: Electricity Services 

Capital Projects 

2010/11 

Original 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total project 
value 

Eliminating of safety hazards 

700 000 

140 305 

559 695 

140 305 

Nababeep internal network 

20 163 134 

11 327 613 

8 835 521 

11 327 613 

Van Riebeeck Street 

2 498 054 

2 353 706 

144 348 

2 353 706 

ESGEE Substation 

850 000 

622 240 

227 760 

622 240 


COMPONENT B: COMMUNITY AND SOCIAL SERVICES 

During the 2010/11 financial period the following community and social services was 

provided by the municipality: 


SERVICES 

FUNCTIONS 

Cemeteries 

Daily operations 

Libraries 

Daily operations and awareness programmes 

Museums 

Daily operations 


Capital expenditure 2010/11 : 
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Libraries, museums, cemeteries, community facilities other 

Details 

2010/11 

Original Budget 

Adjustment 

budget 

Actual 

Total operational 
revenue 




Total operational 
expenditure 





Financial performance 2010/11 : 

Libraries, museums, cemeteries, community facilities other 

Details 

2010/11 

Original Budget 

Adjustment 

budget 

Actual 

Total 













LIBRARIES 


Highlights & Activities 


Appointments 


0 Assistance have been appointed in all libraries in the 
Nama Khoi Municipal area. 

Lauches 


0 



The Provincial Department of Sport, Arts & Culture 
enrolled Toy Libraries in the Namakwa Region. Okiep was 
identified in the Nama 
Khoi area. 
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Awareness Programs 


0 Different programs (HIV & 




Aids, Cancer etc), 
were held to reach 


people and to increase 
adult membership. 



LIBRARIES 


MEBERSHIP TOTALS 2010/11 


CIRCULATION TOTAL 2010/11 


10456 


15350 


SPECIAL PROGRAMS 2010/11 

The Special Programmes Unit is a one-stop coordination point for all national, provincial 
and other special programmes of a strategic nature. The benefits of this approach is 
to generates efficiency and effectiveness to the outreach community programmes of the 
municipality. 


Objectives 


• Co-ordinating and integrating all programmes and projects implemented by various 
stakeholders within Nama Khoi sub region. 

• Facilitating and co-ordinating social cohesion, including the community's involvement 
in the programme. 

• Sourcing and securing funding from government institutions, NGOs, the private sector. 

• Initiating, facilitating and co-ordinating the introduction of a skills-based community 
training programme. 

• Facilitating crime prevention and livelihood in Nama Khoi Sub-Region. 

• Generic management functions as well as any other relevant duties assigned by the 
Municipal Manager. 

Community development imperatives are advanced through three essential aims: 

0 To advocate & clarify roles: Assisting municipalities to understand and fulfil their 
human development roles 
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0 


To promote best practice: Facilitating human development inter-municipal learning 
and up-scaling of best practice 
0 To foster a consultative local government: Facilitating human development related 
dialogue between municipalities and relevant stakeholders such as civil society 
organisations, national and provincial government. 

0 

The table below shows the special programmes held during the financial period: 

TABLE: Special Programs 


Programmes 

Stakeholders & role 
players 

Dates 

Description 

Namakwaland Sub 
Rugby Union 

m 

Nama Khoi and 
Department of 
l^ducation 

19 November 

2010 

Pri^e giving program 
forthe School 
children from 
different High 

Schools in the Nama 
Khoi Region. The 
event was held in 
Steinkopf. 

CANSA Relay for Life 

Teams of 

Businesses, 

Churches, 

Schools, 

Municipalities 

and 

Government 

Departments. 

27 November 

2010 

Relay For Life is the 
most powerful 
vehicles driving the 
fight against cancer. 

By introducing 
diverse groups of 
people to the 
organization, the 
event sets the stage 
for communities to 
take up the fight 
against cancer. 

Back to School 
Campaign 

DOE 

CDW's 

Councillors 

19 January 2011 

Re-opening of the 
school forthe new 
year. 

i6 Days Activisms 

Nama Khoi and 
Department of 
Corporate and 
Governance, Human 
Settlement and 
Traditional Affairs 

07 December 

2010 

16 Days Activisms - 
Handing over 
processes of 2 Houses 
in Bergsig/ Vaalwater. 

Motivational Program 
for the Metrics of 2011 


03 February 2011 

The event will be held 
in Steinkopf, due to 
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their performance in 
2010. 


COMPONENT C: ENVIRONMENTAL PROTECTION 


In terms of legislation is this function a district municipality function. However the 
municipality , as part of its daily operations, took responsibility in the cleaning of open land 
spaces , parks and streets. 


COMPONENT D: SECURITY AND SAFETY 


Traffic Services 

This section is responsible for: 

• Law Enforcement 

• Roadworthiness of vehicles 

• Learners- and Drivers Licence Testing 

• Vehicle Registration Department 

• Maintenance of road markings and -signs 

• Municipal Taxi Rank 


LA W ENFORCEMENT: 


This section consists of eight members with eight patrol vehicles. They are responsible for 
the enforcement of the National Road Traffic Act (NRTA 93/1996) throughout the Nama 
Khoi Municipal area. 


This sections duties consist of the following: 

• Visible policing 

• Daily patrol duties 

• Speed law enforcement 

• Controlling of passenger and vehicle overloading 

• Roadworthiness of vehicles 
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• Roadblocks 

• Road traffic control 

• Vehicle control points 

• Escorting of abnormal loads, marches, convoys and sport events 

• Road traffic awareness programs (general public and schools) 

• Controlling of public transport 



Law enforcement officers capturing daily statistics. 

The following statistics serves as a result of the enforcement of the: 

National Road Traffic Act 
National Land T ransportation Act 
Criminal Procedure Act 

during normal patrol duties and combined operations with the local Provincial Traffic 
Department, other law Enforcement Agencies, various SAPS Stations and -Units in the 
Nama Khoi Municipal Area: 

The table below shows the offences for the period July 2010 until June 2011. 



Jan 

Feb 

March 

April 

May 

June 

July 

Aug 

Sept 

Oct 

Nov 

Dec 

Nr. of 
Offences 

86 

118 

60 

121 

109 

84 

57 

77 

74 

80 

53 

17 

TOTAL 

866 





Point duty in an intersection 


Escorting of school carnival 
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Officer on patrol duty 
maintenance 


Closure of road for 


VEHICLE TESTING STATION: 


The examiner of vehicles/traffic officer has one assistant. His/her responsibilities are to 
certify vehicles roadworthy to be use on a public road. He/she is also responsible for the 
administration of the station on a daily basis. He/she must also assist the management 
representative with reports and administrative duties. 


TABLE: Vehicles tested for the period July 2010 until June 2011 


MONTH 

PASS 

RETEST 

FAILED 

TOTAL 

TESTED 

JULY 

129 

59 

0 

188 

AUGUST 

124 

64 

0 

188 

SEPTEMBER 

84 

24 

0 

108 

OCTOBER 

152 

53 

0 

205 

NOVEMBER 

131 

53 

0 

184 

DECEMBER 

99 

45 

1 

145 

JANUARY 

131 

65 

0 

196 

FEBRUARY 

101 

62 

0 

163 

MARCH 

112 

49 

0 

161 

APRIL 

105 

53 

0 

158 

MAY 

102 

48 

0 

150 

JUNE 

116 

43 

0 

159 

TOTAL 

1386 

618 

1 

2005 


examiner of vehicles busy with a roadworthy test of a light motor vehicle. 



LICENSE TESTING: 
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The tables below show the learners licence and drivers' license testing for the financial 
period: 

TABLE: Learners licence testing 


MONTH 

PASS 

FAILED 

NON 

ARRIVAL 

QUANTITY 

JULY 

96 

59 

11 

166 

AUGUST 

78 

71 

19 

168 

SEPTEMBER 

82 

51 

9 

142 

OCTOBER 

81 

51 

6 

138 

NOVEMBER 

106 

59 

7 

172 

DECEMBER 

39 

12 

5 

56 

JANUARY 

91 

52 

10 

153 

FEBRUARY 

87 

60 

8 

155 

MARCH 

87 

60 

8 

155 

APRIL 

76 

53 

10 

139 

MAY 

78 

58 

20 

156 

JUNE 

73 

50 

5 

128 

TOTAL 

974 

636 

118 

1728 



TABLE: Drivers Licence Testing 


MONTH 

PASS 

FAILED 

NON 

ARRIVAL 

QUANTITY 

JULY 

31 

44 

4 

79 

AUGUST 

23 

29 

2 

54 

SEPTEMBER 

29 

32 

2 

63 

OCTOBER 

27 

43 

3 

73 

NOVEMBER 

34 

41 

8 

83 

DECEMBER 

34 

41 

8 

83 

JANUARY 

20 

47 

3 

70 

FEBRUARY 

22 

46 

8 

75 
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MARCH 

22 

46 

8 

81 

APRIL 

26 

59 

6 

91 

MAY 

13 

27 

4 

44 

JUNE 

21 

25 

11 

57 

TOTAL 

302 

480 

67 

849 



K53 examiners of 
driver's licenses busy 
with road and yard 
testing 



ROAD TRAFFIC AWARENESS: 


The following road safety awareness programmes were also conducted: 



Road safety awareness at schools 





Road traffic awareness program in 
partnership with Provincial SALGA 
WIPLGS members at Okiep (general public and schools) 
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VEHICLE REGISTRA TION: 


Daily operations 

• Data capturing on the E-Natis system. 

• Application for registration and licencing of vehicles. 

• Application for roadworthy testing and certifying of vehicles for roadworthiness. 

• Application and marking of vehicle clearances 

• Application and issuing of learners licenses 

• Application and issuing of drivers licences 

• Application for renewal and issuing of drivers licences 

• Receiving and banking of money for the transactions done on the E-natis 
system. 

• Daily reconciliations of money received and paid over to the Department of 
Transport, Departmentof Safety and Liaison, RTMA(AARTO) and Prodiba. 


Staff members 

TOTAL 

Staff members 

Supervisor 

1 

Cashier/Clerks 

2 

TOTAL 

3 


Daily Operating times were changed between i 3 hoo-i 4 hoo to accommodate the public for 

better service delivery. 



Customers in foyer waiting to be Data capturing on E-Natis system 

Served 
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Eye testing for renewal of drivers 


Training and Development 


Training 

Total staff trained 

Upgrading from law enforcement officer to examiner of 
vehicles. 

1 

Implementation of the AARTO act. 

11 

Live Capturing Units (LCU) 

6 

Grade L training (Gene Lou T raffic College) 

2 

TOTAL STAFF TRAINED 

20 


HIGHLIGHTS 

■ Staff for Grade L training received Cumlaude's. 

■ Daily Operating times were changed between i3hoo-i4hoo to accommodate the 

public for better service delivery. 


Maintenance of Road Marks and Road Signs 


This section consists of 2 members with one vehicle. They are responsible for the 
maintenance of road markings and -signs throughout the Nama Khoi Municipal area. 

The chemicals in the tare cause the continuously maintenance (painting) of road markings. 
Due to vandalism, accidents and ware out road signs, maintenance is also done throughout 
the year. 



Other: Municipal Taxi Rank: 

Springbok is the town in Namaqualand with infra-structure for all the surrounding 
municipalities and towns. People drove up to 300 kilometres to consult doctors, 
engineering companies, wholesalers, shops, etc. It is seen as the central point in Namakwa. 

This facility was built in partnership with Department of Transport for better service 
delivery to commuters and operators in the Namakwa area as well as for other municipal 
areas 
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DISASTER- AND FIRE MANAGEMENT: 


According to the Disaster Management Act ( Act 57 of 2002) a district municipality, in our 
case the Namakwa District Municipality, must prepare a disaster management plan in 
consultation with the local municipalities within the area of the district municipality. Which 
mean that Nama Khoi Municipality will benefit with every disaster management planning 
steps/process the Namakwa District Municipality undertake. This process has already 
started and is now moving towards the final stages for adoption and acceptance. 


DISASTER MANAGEMENT: 


Awareness programs: 




As part of prevention initiatives Nama Khoi Municipality is one of the local municipalities in 
the Northern Cape that receive school awareness program material. Several schools 
already benefit from this program, libraries and community members that invited us for 

awareness talks. 


Disaster Management Official busy with school awareness program. 

During this awareness programs, at least 500 persons were reached (children and adults). 

Disasters/Incidents and Providing Relief: 

Several cases were reported for the year and Nama Khoi Municipality in collaboration with 
Namakwa District Municipality, Namaqualand Diamond Fund Trust, the local radio station 
NFM 98.1, different governmental departments, communities in the municipal area and 
surrounding municipalities, to provide relief to those who were affected. 

Cases reported: 

• Fleavy rain 

• Flousehold fires 

• Strong winds 

• 

Those who were affected as reported received relief in the form of blankets, food parcels, 
clothing, canvases, building material, etc. 
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Disasters 



These pictures serve as a result of a strong wind and heavy rain that hit the town of Concordia. 




These pictures serve as a result of heavy rain in Gauteng which flooded the walls of the 

Orangeriver at Goodhouse. 


FIRE SER VICE MA NAG EM ENT: 
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The fire service of Nama Khoi Municipality has a total of six members, two permanent and 
four standby members. This service has a fleet that consists of two fire engines, one Volvo 
fire engine (looolt water tank) and one Chevrolet fire engine (goolt water tank). 


The service has also eight volunteers from the communities to help with the eight fire 
fighter trailers (Bgolt water tank) to be first responders in emergencies. 

Small river towns like Goodhouse, Henkries, Vioolsdrift and Rooiwal received AFT units 
(backpacks) for fire fighting purpose. 

This service also assists neighbouring municipalities with standby duties for where 
government events took place and fire fighting duties. 

The table below shows the cases that was reported: 

TABLE: Cases reported during 2010/11 


TOTAL CASES REPOR 1 

FED 

CASES 

TOTAL 

Household fires 

22 

Veld fires 

23 

Vehicle Accidents/Fires 

5 

Other 

3 



Truck Tractor burning on Nj Steinkopf- 

Vioolsdrift near Jakkalswater 


Two Simulations was held to test the readiness of various emergency response units in the 
Nama Khoi municipal area. 
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MUNICIPAL LAW ENFORCEMENT: 


This section consists of four members and three vehicles and is responsible forthe 
enforcement of municipal by-laws throughout the Nama Khoi Municipal area. 



Several law enforcement complaints was reported and investigated as follow: 

TABLE: By-law relating to the control of dogs: 


TOWNS 

CASES REPORTED 

Springbok 

3 

Bergsig 

10 

Matjieskloof 

1 

Carolusberg 

1 

Okiep 

4 

Nababeep 

2 

Bulletrap 

1 

Concordia 

2 

Steinkopf 

2 

Total cases reported 

26 
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TABLE: Dangerous Dogs complaints and charged. 


TOWNS 

CASES REPORTED 

Okiep 

1 

Total complaints charged 

1 


*Pay of admission of guilt fine ofR500,oo 

TABLE: By-law relating to the dumping of storage of material and the prevention of 
nuisance 


TOWNS 

CASES REPORTED 

Springbok 

5 

Matjieskloof 

2 

Bergsig 

1 

Okiep 

4 

Nababeep 

4 

Concordia 

2 

Steinkopf 

2 

Total cases reported 

20 


TABLE: By-law relating to street trading and house shops without a valid trading 
license/permit: 


TOWNS 

FINES PAID 

Springbok 

250 

Matjieskloof 

250 

Okiep 

2 500 

Concordia 

500 



By-law for the control of keeping of animals: 

Above mentioned complaints atend in Concordia, Steinkopf. Buffelsrivier, Komaggas, 
Okiepand Nababeep. 
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TABLE: Criminal Charges of Municipal Property: 

Criminal cases was reported, investigated and charged in Springbok Magistrate Court and 
was found guilty as charged. 


TOWNS 

CHARGED CASES 

Springbok 

1 

Okiep 

4 

Nababeep 

6 

Carolusberg 

3 

Concordia 

3 

Komaggas 

1 

Bergsig 

1 

Total cases charged 

25 


TABLE: Animals impounded: 


TOWNS 

ANIMALS POUNDED 

Nababeep 

2 goats;9donkey;3 horses 

Concordia 

26 donkeys;i6 horses;ii cows 

Matjieskloof 

24 goats 

Okiep 

2 donkeys;3 horses 

Carolusberg 

24 goats 



- Cash and transit 

- Visible policing, patrols duties and visiting of sites, take place on a daily basis. 

- Visiting CPS Payout points on a monthly basis in the different towns in the Nama 
Khoi Municipal area for the controlling of street trading permits. 

Sport & Community Facilities 

This section is responsible for: 

• Sport 

• Parks 
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Cemeteries 


COMPONENT E: SPORT AND RECREATION 


SPORT PROJECTS 


• S teinkopf Sport Facility 

Funding: Mig 

In 2010/2011 the following work has been executed: 
Phase 01 

Construction of Security wall around facility 



Construction of wall at Steinkopf Facility 



60 



Phase 02 


A. Earth works (Preparation of two soccer and cricket pitch) 

• Preparation of Pitches (Two for soccer and cricket) 

The leveling of the pitches was done as part of the process to ensure that the 
pitches adhere to national & provincial standards 



Levelling and preparation of pitches 



Levelled soccer pitches 


B. Storm water channels lined out with stone pitching 

Storm water posed a huge problem for the facility and was addressed by 
opening the canal and lined out with stone pitching. 

Two pedestrian bridges were also erected since vehicles are not allowed on 
the pitches. 

The bridges ensured accessibility from the main pitch to the two soccer and 

cricket pitches. 



Opening of canal Line out of canal Finished canal 
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Pedestrian bridge 


Bergsig Artificial Soccer Pitch 

Funding: Fifa Legacy Program 

As part of the legacy program an artificial pitch with a Clubhouse was established at 
the Bergsig sport facility. 



Ground works done at the Bergsig Sport Fadiity 



Completion of Pitch and Clubhouse 




other 


General maintenance was done at other facilities in Springbok, Concordia, 
Nababeep and Okiep like grading the athletic turfs ensuring readiness for the 
athletic season. 

Maintenance also included the rugby and soccer seasons. 


Parks 

General work has been done for example pruning and removing of problem trees and 
plants. 



Cemeteries 

Eia's was completed and new cemetery sites were identified for Springbok, Bergsig, 
Matjieskloof, Okiep & Nababeep 



Springbok site 


Okiep site 


Nababeep site 
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COMMONAGE 


This section is responsible for the commonage of: 

• Steinkopf 

• Concordia 

• Komaggas 

• Springbok 

• OCC 

The entire commonage managed by this section is approximately Soooooha. 
Legislation oblige the Council to establish Commonage Committees which together 
with the responsible official, govern the commonage. 

These committees are elected every two years. The Committees consist of 
Steinkopf, Concordia, Komaggas, Springbok and OCC (Okiep, Nababeep and 
Carolusberg) 


OCC Commonage 

Regular meetings were held every second month 
Infrastructure & Water Reticulation 

• Mechanical pump Camp 14, Eendoorn 

• 3 Windmill repaired (Eendoorn) 

• 1 Mechanical pump Camp 3 



Springbok Commonage 

Regular meetings were held every second month 
Infrastructure & Water Reticulation 
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• Solar Energy Pumps for Spioenkop 

• Fencing between Matjieskloof and Tweedam 

An outbreak of brandsiek occurred at Mesklip. This outbreak was contained with 
two vaccinations. 

The Department of Animal Diseases was also involved in this process. 

• A "dipbad" was then built to contain these outbreaks in future 



Komaggas Commonage 

Regular meetings were held every second month 
Infrastructure & Water Reticulation 

• General repairs and maintenance on windmills 



Concordia Commonage 

Regular meetings were held every second month 
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Infrastructure & Water Reticulation 


• General repairs and maintenance on windmills 

• Two boreholes for Naab 

• These boreholes were equipped with a electric pump & solar pump 

• Windmills were repaired and maintained 



Steinkopf Commonage 

Regular meetings were held every second month 
Infrastructure & Water Reticulation 

• Fencing imposed between neighboring farmers 

• Sonop and Oonab 

• 70% of all Windmills and Solar pump repaired 

• New solar pump for Sonop, Nakanas, Nagas (Taaibosmond) 

Projects 

Jakkalswater 

• 90% completed 

• Water reticulation from Jakkalswater to Witkoppies (22km pipeline) 
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COMPONENT F: POLICY OFFICES AND OTHER SERVICES 


HUMAN RESOURCES AND OTHER ORGANISATIONAL MANAGEMENT 
CORPORATE SERVICES 

Corporate Services is responsible for the effective and sustainable maintenance of the 
following divisions Administration, Human Resources and Land Use. We are also 
responsible for the maintenance of legal services within the jurisdiction of Nama Khoi. 

RESPONSIBILITIES OF THE VARIOUS DIVISIONS WITHIN CORPORATE SERVICES 

ADMINISTRATION DIVISION 

The Administration Division is responsible for the effective and sustainable administration 
system of the municipality in terms of the Archives Act Nr 43 of 1996. It's also responsible 
for the Cleaning services and the Secretariat of the Council. 

HUMAN RESOURCES DIVISION 

The Human Resources Division is responsible for the effective and sustainable Labour 
Relations, Personnel Administration, Staff Development and Employee Wellness of both 
the Employer and Employees. 

LAND USE DIVISION 

The Land Use Division is responsible for the efficient and sustainable spatial development 
within the Jurisdiction of Nama Khoi and the maintenance of Municipal Property. 

HUMAN RESOURCE DIVISION 
ORGANISATIONAL STRUCTURE 

Nama Khoi Municipality has a total of 315 posts on the organogram of which 291 posts 
were filled at the end of the financial year. 

The compilation of the organogram was as follows at the end of June 2011: 


NR 

DEPARTMENT 

TOTAL 

FILLED 

VACANT 






1 

Office of the Municipal Manager 

20 

18 

2 

2 

Financial Services 

37 

36 

1 

3 

Corporate Services 

31 

28 

3 

4 

Community Services 

108 

101 

7 

5 

Technical Services 

119 

108 

11 






GRAND TOTAL 

315 

291 

24 
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POLICIES 


There was a review on existing policies and was approved by Council in November 2010. 

EMPLOYMENT EQUITY 


We did submit the EEA2 and EEA4 electronically during December 2010. 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Senior management 

0 

2 

0 

3 

0 

1 

0 

0 

0 

0 

6 

Professionally qualified 
and experienced 
specialists and mid- 
management 

0 

16 

0 

0 

0 

11 

0 

0 

0 

0 

27 

Skilled technical and 
academically qualified 
workersjunior 
management, 
supervisors, foremen, 
and superintendents 

0 

42 

0 

0 

0 

19 

0 

1 

0 

0 

62 

Semi-skilled and 
discretionary decision 
making 

0 

8 

0 

0 

0 

0 

0 

0 

0 

0 

8 

Unskilled and defined 
decision making 

4 

59 

0 

0 

0 

0 

0 

0 

0 

0 
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TOTAL PERMANENT 

4 

127 

0 

3 

0 

31 

0 

1 

0 

0 

166 

Temporary employees 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

GRAND TOTAL 

4 

127 

0 

3 

0 

31 

0 

1 

0 

0 

166 


68 


SKILLS DEVELOPMENT 


We believe in capacitating the human resources and therefore see below an illustration of 
training interventions that took place during the Financial Year 2010/2011 according 
employment categories and the Workplace Skills Plan. 



Race 

Employment category 

African 

Coloure 

d 

Indian 

Whit 

e 

Total 

Tota 

1 

M 

F 

M 

F 

M 

F 

M 

F 

M 

F 

SOC 100 Legislators 












SOC 100 Directors and Corporate Managers 












SOC 200 Professionals 

1 


3 

2 



1 

1 

5 

3 

8 

SOC 300 Technicians and Trade Workers 












SOC 400 Community and Personal Service 
Workers 




2 






2 

2 

SOC 500 Clerical and Administrative Workers 



4 

2 





4 

2 

6 

SOC 700 Machine Operators and Drivers 












SOC 800 Labourers 

1 


22 

2 





23 

2 

25 

Apprentices 












TOTALS 

2 


29 

8 



1 

1 

32 

9 

41 


BENEFITS 


TABLE: Medico 


Aid 


NR 

NAME OF APPROVED MEDICAL AID 

MEMBERS 




1 

SAMWUMED 

32 

2 

HOSMED 

0 

3 

LA HEALTH 

20 

4 

KEY HEALTH 

19 

5 

BONITAS 

1 




GRAND TOTAL 

72 
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TABLE: Pension Funds 


NR 

NAME OF APPROVED PENSION FUNDS 

MEMBERS 




1 

SAMWU NATIONAL PROVIDENT FUND 

222 

2 

CAPE RETIREMENT FUND 

15 

3 

CAPE JOINT PENSION FUND 

1 

4 

NATIONAL FUND FOR MUNICIPAL WORKERS 

0 

5 

SANLAM UMBRELLA FUND 

20 




GRAND TOTAL 

258 


GOVERNANCE 


We undertake to appoint the Chief Financial Officer in Financial Year 2011/2012. 
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CHAPTER 4 : MANAGING THE MUNICIPAL WORKFORCE 


4.1 INJURIES, SICKNESS AND SUSPENSIONS 


TABLE: Injuries, Sickness and Suspensions 


INJURIES, SICKNESS AND SUSPENSIONS FOR THE PERIOD 2010/11 

NUMBER OF INJURIES ON DUTY 

7 

NUMBER EMPLOYEES TAKEN SICK LEAVE 

136 

TOTAL EMPLOYEES SUSPENDED 

3 


COMPONENT A: CAPACITATING THE MUNICIPAL WORKFORCE 


Training and Development forms an important part of an organization. It helps in optimizing 
the utilization of human resources, it helps employees in attaining personal growth, helps the 
employee to achieve the organizational goals and helps employees to increase their Job 
knowledge and personal skills. 

The following training was provided during the 2010/11 financial period: 


TABLE: Skills Development and Training 


MM COMPETENCY LEVEL TRAINING 


1 


COMPONENT B : MANAGING THE MUNICIPAL WORKFORCE EXPENDITURE 


WORKFORCE EXPENDITURE 2010/11 

Salaries and Wages 

28187 

Contributions to UIF, pensions and nnedical aid 

5 C21 

Travel, motorcar, accommodation & other allowances 

7248 

Overtime 

1157 

TOTAL 

42 213 
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CHAPTER 5: FINANCIAL PERFORMANCE 


COMPONENT A: ATTACHED FINANCIAL STATEMENTS 


TABLE: Financial Position 


Financial Performance 

Description 

Current year 2010-2011 


Original Budget 

Adjusted Budget 

Financial Performance 



Property rates 

18 759 

18 759 

Service charges 

71421 

72 707 

Investment revenue 

54529812 

981 

Transfers recognized-operational 

9075 

29 812 

Other own revenue 


7 354 

Total Revenue(excluding capital transfers and contributions) 

129 612 

129 612 

Employee costs 



Remuneration of councilors 

42 213 

42 213 

Depreciation & asset impairment 

3872 

3 349 

Finance charges 

6328 

- 

Materials and bulk purchases 

- 

- 

Transfers and grants 

44 663 

44 663 

Other expenditure 

- 

- 

Total Expenditure 

32617 

41 805 

Surplus/(Deficit) 

129 612 

132 029 

Transfers recognized - capital 


(2 417) 

Contributions recognized - capital & contributed assets 

- 

- 

Surplus/(Deficit) after capital transfers & contributions 

- 

- 

Share of surplus/(Deficit) of associate 

- 

(2 417) 

Surplus/(Deficit) for the year 


- 


- 

(2 417) 

Capital expenditure & funds sources 

23629 


Capital expenditure 

22 829 

61 807 

Transfers recognized -capital 

- 

61807 

Public contributions & donations 

- 

- 

Borrowing 


- 

Internally generated funds 

800 

- 

Total sources of capital funds 

23629 

61807 

Financial Position 



Total current assets 

- 

7079 

Total non- current assets 

- 

465 706 

Total current liabilities 

- 

23 472 

Community wealth/Equity 

- 

41735 

Cash flows 



Net cash from (used) operating 

23629 

61807 

Net cash from (used) investing 


- 

Net cash from (used) financing 


- 

Cash/cash equivalents at the year end 

23629 

61 807 

Cash backing/surplus reconciliation 

- 


Cash and investments available 

- 

147 

Application of cash and investments 

- 

23 787 

Balance - surplus (shortfall) 

- 

(23 640) 

Asset manaaement 



Asset register summary (WDV) 

- 

- 

Depreciation & asset impairment 

6 248 

- 

Renewal of Existing Assets 

22279 

26 929 

Repairs and Maintenance 

8711 

8711 

Free Services 



Cost of Free Basic Services provided 

390 

- 

Revenue cost of free services provided 

1 410 

- 

Households below minimum service level 



Water : 

298 

- 

Sanitation/sewerage: 

644 

- 

Energy: 

1932 

- 
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Table: Cashflow 
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TRANSFERS AND GRANTS 2010/11 

Description 

Original Budget 

Adjusted Budget 

Receipts: 



National Government 

29 172 

29 172 

Equitable share 

27 222 

27 222 

Finance Management 

1 200 

1 200 

Municipal Systems Improvement 

750 

750 

Other 

- 


Total Operating Transfers and Grants 

29 172 


Capital Transfers and Grants 



National Government: 

17979 

49 085 

Municipal Infrastructure (MIG) 

9 979 

13979 


8000 


DME 


15 000 

Public Works 


3 000 

Coghsta 


17106 

District Municipality: 



Namakwa District Municipality 

4850 

9922 

Other grant providers 



External loan 

800 

2 800 

Total Capital Transfers and Grants 

23629 

51885 

TOTAL RECEIPTS OF TRANSFERS AND GRANTS 

52 801 

81057 


TABLE: TRANSFERS AND GRANTS 


Table: Expenditure 


Description 

Original budget 

Adjusted budget 

Total Employee cost 

42 213 

42 213 

Contributions Recognised - Capital 

- 

- 

Total Depreciation and asset impairment 

6 248 

6248 

Total Bulk purchases 

44 663 

44 663 

Repairs and Maintenance 

- 


Other Expenses 

31737 

40925 

Total Expenditure by Standard 

32 617 

41 805 
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Table: Financial Performance : Expenditure and Revenue 


Description 

Original budget 

Adjusted budget 

Total Revenue 

129 612 

129 612 

Governance and administration 

55115 

53 378 

Community and public safety 

2798 

3098 

Economic and environmental services 

2126 

2273 

Trading services 

69 572 

70 001 

Total Expenditure 

129 612 

138 277 

Governance and administration 

36 582 

42339 

Community and public safety 

9127 

9199 

Economic and environmental services 

10 514 

10 051 

Trading services 

73 388 

75 781 


SUPPLY CHAIN MANAGEMENT 
SCM Delegations & Policy 

Paragraph i2(i)(c) of the SCM Policy were reviewed and amended on the 19 November 
2010 during the year. 

The Accounting Officer is responsible for implementing the policy and taking all reasonable 
steps to ensure that proper mechanisms and separation of duties in the supply chain 
management system are in place to minimise the likelihood of fraud, corruption, 
favouritism and unfair and irregular practices .In terms of this responsibility Council needs 
to adopt a full set of delegations which assist in maximising the administrative and 
operational efficiency. The delegations also provide adequate checks and balances in the 
municipalities Supply Chain Management function. According to Section 79 and 106 of the 
MFMA delegations and sub-delegations in terms of sub-section 1 must be in writing. 

Organizational Structure & Personnel 

In terms of Paragraph 7 of the Municipal Supply Chain Management Regulations (MSCMR) 
the municipality must establish a Supply Chain Management Unit (SCMU) to implement its 
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supply chain management policy. The SCMU must operate under the direct supervision of 
the Chief Financial Officer or may be delegated to an official in terms of Section 82 of the 
MFMA. 

During the reporting period the staff complement that performed the duties and functions 
in terms of the SCM policy were as follows: 


Snr Accountant: Expenditure - Supply Chain 
Managennent & Expenditure - B R Boois 

Co-ordinates and controls the implementation of the 
SCM Policy 

Bid committees 

Assistant Accountant: Expenditure - Supply Chain 
Managennent & Expenditure - RGertse 

Assists with the co-ordinates and controls the 
implementation of the SCM Policy 

Bid committees 

Stores controller - C T Abrahams 

Supply Chain Management Practitioner 

Processing of procedures for procurement 
up to R 30 000 - Request Quotations 

Processing of Orders 

Supervise staff in Stores 

Setting of Inventory levels 

Stores clerk- J Rooi 

Processing of Stock Issues 

Receipt of Goods 

Issuing of fuel (Petrol & Diesel) 

SCM Administrative clerk - E Witbooi 

Processing of Orders 

SCM Database 

Creditors clerk - R Farmer 

Payment of accounts and direct payments 


Competency Levels of the Supply Chain Management Unit 


The following officials have been exposed to SCM training and workshops: 


Official 

Designation 

Experience and Qualifications 

Training 

B R Boois - 

Senior 

Accountant: 
Supply Chain 
Management & 
Expenditure 

Completed a National Diploma: Financial 
Management (NQFLeveIG) 

Passed Financial Accounting 3 

Current BCompt degree: Financial 

Accounting (UNISA) 

01 July 2007 (Four years in position) 

Certificate: SCM for 
Municipalities and municipal 
entities (12 credits) 

CMFM - Certificate in 

Municipal Finance 
(NQFLevelG) 
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R Jacobs - 

01 July 2007 (Four years in position) 

Currently in process to 

Assistant 


complete CMFM - Certificate 

Accountant: 


in Municipal Finance (NQF 

Supply Chain 


Level 6) 

Managennent & 



Expenditure 




Demand Management 

Demand Management is an interactive process to determine the demand levels required to 
meet the municipality's objectives. These objectives are reflected in the municipality's 
Integrated Development Plan (the 'IDP'), a comprehensive strategy document setting out 
how the municipality intends to address the development challenges in a specific financial 
year. 

Preferred Suppliers Database 

In terms of the Municipal Financial Management Act (MFMA) (Act 56 of 2003) the Nama 
Khoi Municipality is required to have a Preferred Suppliers Database. Purchases for goods 
and services for the Municipality are made through the Preferred Suppliers Database and 
all current as well as interested suppliers were again requested to register on our database 
during the financial 2010/2011. 

The current database application form has been improved and made much more accessible 
for council's financial management system. The challenge still remains to coerce suppliers 
in registering on the SCM Database 

The Bid Committee System 

The Bid Committee system for competitive bids has been actively applied within the 
municipality over the past financial year. Officials and experts are still being invited on an 
ad-hoc basis to participate in the committees as and when required, but with written 
delegations in order to participate in the committees. 

In order to establish the effectiveness of Bid Committees and assess the level of compliance 
of bids in general to ensure that errors and or omissions or administrative oversight are not 
repeated it is important to review the processes. Accordingly a process of retro-active 
revision must be introduced as soon as possible. 

Disposal Management 

The municipality did not dispose of any of its assets during the year. 

Performance of Contractors 
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Contractor performance is monitored on a monthly basis by the departmental heads who 
reports to council and the municipal manager on a regular basis. 


CHAPTER 6: AUDIT REPORTING 

COMPONENT A: INTERNAL AUDIT REPORT 2010/11 


INTERNAL AUDIT 



MRS A M BEUKES 
HEAD INTERNAL AUDIT 

BACKGROUND 

The internal audit unit and the audit committee were established respectively under the 
powers of section 165 and 166 of the Municipal Finance Management Act, 56 of 2003. 
The internal audit unit was established in 2007 and the audit committee in 2008. 

Internal Audit Unit (Section 165) 

The internal audit unit is an independent, objective function and report administratively 
to the municipal manager and functionally to the audit committee. The internal audit 
unit has powers of recommendation only. The final decision to implement 
recommendations made by the internal audit unit rests ultimately with the heads of the 
specific departments, however, after the recommendation has been extensively 
debated and carries a significant risk for the municipality and it is decided by the head 
of department not to implement the recommendation, the specific head of department 


78 



has to accept the risk (NASA Std 2600). The effectiveness of the Internal Audit Unit is 
annually evaluated by the Audit committee and disclosed in the Annual Report of 
Council. 

Audit Committee (Section 166) 

The audit committee is an independent advisory body to the municipal Council. No 
employee or councillor is a member of the audit committee. 

DEPARTMENTAL OBJECTIVES 

The objective of internal audit is to assist members of the organisation in the effective 
discharge of their responsibilities as prescribed by relevant legislation and thus adding 
value to the organisation by evaluating the: 

• Reliability and accuracy of financial reporting 

• Effectiveness and efficiency of operations 

• Safeguarding of assets 

• Compliance with relevant legislation, council policies and regulations 

PERSONNEL 

The department consists of the Chief: Internal Audit and twojunior internal auditors. 
The department is currently understaffed, taken into account that the municipality 
serves nineteen towns/settlements and 17,105 households. 

ACTIVITIES 

During the financial year under review the following activities were conducted: 

Internal Audit Plan : 

In terms of section i65(2)(a) of the Municipal Finance Management Act, 56 of 2003 the 
internal audit unit of a municipality must prepare a risk-based audit plan and a three- 
year strategic plan. 

All audit activities were based on the Council approved Risk Register, prioritised 
according to the severity of the risk exposure. Due to limited available resources several 
high risk areas could not be included in the coverage plans and Council did not provide 
additional resources. 

Audits conducted : 

• Transaction audits where the accuracy of accounting transactions were evaluated. 

• System audits to evaluate if systems function according to council policies and 
statutory requirements, also to evaluate if adequate internal controls are put in 
place and regularly monitored and reported on. 

• Contract audits to evaluate if obligations were met according to the contractual 
requirements. 
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• Compliance audits. 

• Cyclical audits. 

• Follow-up audits. 

STATISTICS - IMPLEMENTATION OF RECOMMENDATIONS 

A summary of the recommendations submitted by internal audit to all the departments 
during the year under review and the implementation thereof by senior management 
underthe direct supervision of the Municipal Managerforthe period ending 30 June 
2011 : 


DEPARTMENT 

RECOMMENDATI 

ONSBY 

INTERNAL 

AUDIT 

ACCEPTED BY 

MANAGEMENT 

RECOMME 

N- 

DATIONS 

IMPLEMEN 

TED 

FUTURE 

IMPLEMEN 

-TATIONS 

% 

IMPLEMEN 

TATION 

Finance 

172 

98 

- 

57% 

Corporate Services 

106 

92 

1 

87% 

Community Services 

124 

120 

2 

97% 

Technical Services 

44 

31 

8 

71% 

Electricity Distribution 
Services 

16 

15 

1 

94% 

Office of the Municipal 
Manager 

72 

26 


36% 

TOTAL 

534 

382 

12 

72% 


TRAINING 2010/2011 

The Standards for the Professional Practice of Internal Auditing requires that continuing 
training is made available to all internal audit personnel (NASA Std 2030). 

External : 

Various external training courses were attended throughout the year by all internal 
audit personnel as well as by the audit committee members. All staff started the NASA 
learnerships with the lAT course. 

Internal: 
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Informal training is conducted on a continuous basis, quarterly workshops are held and 
a mentorship program was developed to maximize capacity for all internal audit 
personnel. 

Membership : 

The Head of Internal Audit is a member of the following institutions: 

The Institute of Internal Auditors (NASA) Membership No: 87982 

The Institute of Municipal Financial Officers (IMFO) 242 

The Institute of Local Government Management (ILGM) 2061 


Oursincere thanks to the municipal council and senior management for their support 
and co-operation during the year under review. 



Internal Audit Personnel: 


Ms AM Mouton 


Mr LL Engelbrecht 
Mr W Julius (Intern) 
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COMPONENT B: AUDIT COMMITTEE REPORT 2010/11 


ANNUAL REPORT OF THE AUDIT COMMITTEE 
TO THE COUNCIL OF NAMA KHOI MUNICIPALITY ' 
FINANCIAL YEAR 2010/2011 

Composition of the Audit Committee and attendance of meetings 

The Audit Commitee was established under the powers of section 166 of the Municipal 
Finance Management Act, 66 of 2003 in March 2008. 

The Audit Committee members were appointed by the Municipal Council far a contract 
period of three years. All minutes of the Audit Committee meetings are submitted to 
Council qubrlerly. The Audit Commitee Charter i/as reviewed on 31 March 2011. The 
following members serve currently on the audit committee: 


Name 

No of 
meetings 
attended 

Meeting^ held 
2010/2011 


Mr CM Jager (Chairperson) 

e 

17.0S 2010 
20.01.2011 

Audit Committco meeting. 

Audit Committee evaluation of 

Mr JP VollgrEaff (Deputy Chair) 

6 


Annual Finangial Statements for the 
financial year ending June 2010. 

Mr F Frazenburg 

! 

5 

21.01.2011 

10,02.2011 

31.03.2011 

09,03,2010 

Audit Commitlee meeting. 

Audit Committee workshop with 
Councillors and senior management. 
Audit Committee meellrig. 

Audit Committee meeting. 


Effectiveness of inlernaJ control systems 

Despite a degree of improvement on the previous financial year, the Audit Committee 
again expresses its concern on the lack of effective and basic internal control systems 
and internal control policies as shown by internal- as well as external audit reports and 
recommends that the matter must he urgently addressed by the Accounting Officer as 
prescribed by section 62(1)(c)(f) of the MFMA. I he Audit Committee reports on this 
matter quarterly to Council. 

Risk areas of the municipality’s operations covered in the scope of internal and 

external audits 

The Risk Register was approved by Council on 9 December 2010. The Risk 
Management Policy and -Strategy are still to be submitted to Council for approval and 
adoption* 

Risk management is a standing point on the agenda of the Audit Committee meetings 
and is reported on to Council quarterly. There are several high and medium risk areas 
that internal audit would wish to incorporate in the annual risk-based audit plan, but due 
to limited resources is not possible, unless Council can provide extra resources. 

Annual Report of IhaAud.t Committee for201Qy20l1 Page 1 of 5 
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Th« Atidit ConvnKtoe Is of tho opinion mat coftain risk eraas must Im utgentty 
sddrofised hi terms of priority by (ho AcoounUnp Offiocr and sonnr mana^ernent. 


The adeouaev. raBabtlttv and accuracy o f financial Informatloo provided b y 
manaoemen t an d other users 

Ropcrt of tho /auditor G an erat on the Anixwl Financial Ste temarta for the voar onird M 

The Annual Financial Statorronta for me >oar ended 30 Juno 2010 viere evaluated by 
the Audit Cocnmiltca and ll>e tolcrAing matters vtck: of uanutrnr 

> A dlKclsimed ;MJtM report was rocnlvnd imiti llie ORIce of me Auditor GenernI (or 
me year ended ^ June 2010. The Cound had dtedaimora for Ihe last ebt 
financial years. 

> Lato subnilMu'ufi of me ftnencird stfitemunfs un 17 January 201 1, which is In ron* 
coinplianoe with aecfion 12B (1) (a) of the MFMA . 

> Mathematical errors In the catoulatlona on the DniincM sUtamonls. 

> CiBSsificalion errore In mo finonc^l statornonls. 

> UisMjUioflaed. IrreQuInr nnd fiutOeaa expendllure were not st^jfTvttcd in Council to 
he dealt with In linn v^h tiOcUsn 32 of the MFMA. 

> All ImogUar expenditure ivas not dlwiawed In me noloa to the financial 
slidements. 

> iXRerenoes In haluncus on the ttrenclal ststcmcnlr. to IIm* General LeJper. 

> omitwrmoesi In b^ances betwnnn vntloos Appendices of the hnanclsJ slatomRnts 
10 me balances hi tho notee to the financial statements. 

> All frukles* rind wusleful expenditure inojrn»d us u teaJI ct pay.inents not mndo 
tinicMiuily wae not dlsdoscd in the buiiclal statements. 

> Tlie oolna concem risk vras not dlsrJosed In the flreinrini sfalomente, 

> The l«* of ipjpportnp documenbilioii as tepealady ahor/m In tho externsl autSt 
report 

> The Anruol Pcrfnrrrwnoe agreeniert of the Mnninipnl Atunujer was net plaoed 
on tho modapalit/s websito, v/hich Is In nofrcompBance with section 76(1 Xd> of 
mn MFMA. 

> The lack of rmartclai dlsc^ltne In monHorino and reopervfaion by senior 

manaoemort, 

>• Non-ncmpllance with romemus soctlone In the MFMA. Municipal Systoms Art, 
Division of Revenue Act and Munlcipsl Slrudures Act. as also Indicated In the 
Internal audit roportic miou^ut tie flnsncinl year. 

At the dntn of lids report the repert of Iho AixJllor-Generel on the Anntml Flrmiiial 
Stnterrents for the year endod 30 June 201 D was not taUed In OouncH ywt, partly due to 
me tale submission of Dm Fkiandal Statements on 17 January 2011 as wed as the lets 
submisson nf tho Attiual Kepert to the AudHof-ueneral's oRtce on 17 May 201 1 . 


AiruMthpcrtclire AuJI Crrfrrlfca lor^:ta!iIitl 


Pa;:ldl 
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Rnoori of lh« Auditor Gonera l on Iho Porfomiaro >/k»»anr»nienilSv« o m fPM SV 

> Lato sutxnmiBslDn of tho Annual Rijpuil of Council to tho Auditor-conorcl on 1 7 
May 2011. 

> No PWS frnmrMXMk and poUc>' tuts boon submitlod to Council tof appro/al >«t. 

> No Poitormacoo Audit commiltoo was 3{>po>ntod by Council, only an evaVabon 
panel for porformarew tnoasuonibnl on seclJon 57 appolrtmants. 

Thasa moltors rmc^ be urpenby addrassed by Cotindl. 

Qtjnitetiv rina netat manaamront rgtxata 

Only tMO manageman) mpuda. for tbe ouaitare ending Osoambor 2010 and Match 
2011, waw stjbr^tod to (lie Audit Comrnittaa as per sooilon 62(ri) of the f.irMA for the 
financial year ending 30 June 2011. The ConmiKtad eixpresses their concern for llio 
noir-submlselon of reports for tlie oUiar periods, this matter must bo addresseJ by llie 
Aooounbng Officer. 

R«t>o-lVio on fra udif ent aciMbos 

Oriy one toedont of allegud ftauduteit acb-vRy by two sor^ ofudals was i sported to 
the Ajxiil CoccBiiiltoa for lha fetancial yrsjr crxibg 30 Juna 2011. The case Is ft* 
pending. 


AccouiUlnq an d audllino concerns iden tified «a a result of Internal and erternal 
audit* 

Tho Anting Financial Statements tor too rinancfai yaer ending 30 Juno 2010 wore 
Biibmtted tor to iho Auditor^nural onfy on 2ti January 2011. 

Al the date of bile recort, the dnift Annual Flrundal StatemeniB tor tho flnanctol year 
entikra 30 Juno 201 1 \\xHe rut avalabie ye: for evafuatwri by Hid Audit ComcrAteo. os 
rontriro^ 1*y oocUon ■16€(2Xb) of tfio MFMA. 

The Audit Convnittaa ruepmsses Its concern that tho flmndiil sintemenis again not 
be submIUod on lime, as hepparved during llto last several tinaroial years, restiting in 
iK>iH>o>npitoncev/tth section 128(iXu) ot ilia MFMA. 

Intemal audits tbroughoui the flnandal vxiar Indcatod Iho toltoxtog shortcomings: 

• Tender cxxitrectB I ngreemenis In terms of section 116(2Xrl) uF the MFt^ are not 
oftocfn'oh' tnatuged and roperted on to Cuuncl to anaUe Council to fullfil Its 
Scgisdoled o\/aralgh( roio. 

• Reporting on Crania In terms of iho Olviston of Revenue Act ana not ocnductod 
llmeoualy and reoondtod to tho Genoral Lodger aosaunts befero sign-off, w'lh tho 
subseguerit risk to CoucKil tliaf iho transfer of funds nlSccated by iho National 
Treasury might be vtopped to the municipality under thn non-ronrnpCanca of toe 
greni cordiiions In terms of seotloii 3ft (l5(bXII)of lhi» MFMA. 

• Lack of flnandal, cdmi*nistratN>e and opet^nal ditdpllno and ascourtabUty 
reflect in CourtdFs unfsk'ourabte ensh-flow sXuation. 

A;rijai4epn«IUaAitllCu(UlMV3»M:'l1 rwjrlniS 
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• tc«ue9 ratoed by tho Auditor Gorwcal durti^ previous fkiandnl yenrs «ra sM rtol 
substant^y eddrB&sed and oro now doBlI with under Uie (|uldei>:e ol tho 
conuiltnnry Miihor.ko ATric.-), npfioirtcd by Coundl for a Direa y&ar period. 

• Impleinervtation of Internal audJt resocnmendatlone are not oddressed 

wllhln n ransoriAhlo porfod. Implementation of some besfc recommended 
liYtemel oorerole ate outaundlng ixw for a perfud of longer (ban ihroo yoers. 

• Tlie same firKfaios on cyclical tiiiclits are repeotorSy reported K> marispemeint and 
the CouircV, with leccxivnetidalisniG by thn Audit CorwnMoa to taJte remedial 
acton on those mattera, whithout any restits. 

• Legislatad, aocumlo and timely roporVr^ is not offeedvoly monitored v/Hhln the 
11111010^111/9 llne>functlon and dfocipllntry action is riot aflways lakon by 
m(inep€rr.ent hi caaes of under-psrformaix^e. 

• Lack of inter tul oonlrole Is not allwnys adaqnatdy nddrossod by ewilor 
menas^mert and v/here internsi oonOmte eifat It Is not allroiys efioctN'Ny 
inaniloicd. 

• Inadequste eupervtsfon. monltorkig and acocunlabitity by senior and ttdddla 
mnnngmvint has n nog.i1l'/n (nfkmnoo on Gouncti's perfonnanoe. 

• Lagislation. regulatons, by^sivs and approved GouncII polldes are net alMr&ys 
adlwnxt lu. 

• Very Htdc formally documontod operating procedures are pul in place to give 
otffict Co spproviid Council polkdes. 

• Thn non-oiditfeno* nf job dtBciiptlone for some peisonnsl v/ene raised In internal 

audit reperts atioe The khmlctpsl Managat formally addrmsad Ibis 

shnrtcrvning, but them nm stHI dopatments where personnel have no |o6 
deeorlptioiRi el the date of this report. 

• Aciioa plans .mil irnpisfiuitilnlion tlslos are not aV/rays Inked to the written 
accepted recemmendaflone by msnagemenL 

The munIcioslJtv’s comolljnce with legal and rooutatorv orovtslona 
The AudK Committee expreseos (is oonoern about the voiurne of nQn.compilenoo with 
tho Munpcpial Finensinf Menagomont Act. tho Municlpa] Systems Act, the Division of 
Ruvanuo Aul, Treasury Rugutatjuns as ’wdl as norvodhorcrrio (o approved munldprl 
pollciee and 6y*)aivs as siicr/m by internsi* as wen as uxlemai audit rnportn. The matlnr 
has been reported to Council cn vsfious occasions. 

file eflectlvenesa of tlie lirtemal Audit UnH 

After the annual evaluation by the Audit Committee the efrec!\>taittss of iho Irfrirnei 
AutM Unit was reted at 62.4%. The etfoctiveneas of the unit Is still oompromlsed by the 
lack ot uisJorsUindkig, support niKf oo-upcniiion by sormr management, aithough there 
wes a fUrllier degree of Improvement lom the pmvIouK 6nuidal yiv;r, 

Tho unh is still understaffed and (he Audit Commlltee again recemmends that a senior 
internal audHer mutt ho appointed wfio wil report dirocUy to tho Hoad Irtemel Audit 
aleo for suooeeebn planning purposes. 

The Aooounting Officer must atlond to these shorioomings as a matter of urgency. 


Kzpa'Tcr da bid! Cecnrtlcetar 2J IStSSI t 


Vi*r»is 


TIt ■cHvIHok of the Intenwl Audit Unit to cludina tte atmuai work program, co- 
ofdtnirtlon witfi tho extwnal atuBtot*. the reaults o f Blontflcan* InwHoatlona and 
fW)on«e of manaa^mwit to totcHic recomimtWiilte iig 

Th« Audit Committee noted Vie Vietumo of findings rqgurding ‘Aeeknessos In intcrtial 
ocfitrols roportod by (lie iiiletnel Audit unK. The teusons isisre dls^idsod with twfilof 
nwni^enienl dutiiy the quarterly widH ootnnUttoe meeUngs and rwonnmeodaUona 
were ngreed for correotive rpensiiree to be Impiemented. Follm/Hip reports on 
Implecnentaiton of rocommordatJore are tabled quarterly at Hie Audft Contmitloe 
meetlriga end submitiod to Council. 

Thn ptycoi^ge of recommondnlinne implemented by senior mnnagemern at tho erxt of 
the financial year ending 30 June 2011 was 72%i ivtilch is an improvement of 12% on 
the previous Pniitidal yea", but Is stir imsafefactoiy and ot ore« concern to liw Audit 
Committee. 

Council was advisod on Vie lacSt of comnilinon! by some senior managomont and It is 
higWy reuimmendsd again by 11 lu Audit Convrittoe that the percentaqo of 
iniplenierCAtlxi of necnmrrcfKlatone from Interna* nixlH as well as eodernai audW b» 
Included » p«t of Vie measursblo koy pstforraance Indteslors In ttio porfotinanoe 
oontracts of all eenlor managomonl. Tlie recemmondation was sdso made during the 
previoue year, without H bulny implemented by tho ndninWralioii. 


SIGNED ON TIES DAYjOAj 24 AUGUST 2011 AT SPRINGBOK; 

feij/.r. 

r4rC6l 

CHAIRPERSON OF TKB'AliDrT COMMirTEE 




Mr JP VOLLQRAAFF 

DEPUTY CHAIRPERSON OP THEAUDIT COMfiSTTEE 



r* K FRAZENBURO — “ 
raEMBER OP THE AUDIT COMrilITTEE 


mrud ^|ia1olb»AjdlC;artn£etr2]KttCil1 
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inirnR^a REPORT of the auditor-general to the northern cape 

LEGISLATURE AMD THE COUNCIL ON THE NAIWA KHOl LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1 . ! was engaged to audit the accompanying Hnancial statements of the Nama Khoi Local 
Municipality, which comprise thestatementof financial position as at 

the statement of financial performance, ( 

flow statement for the year then ended, and a summary of significant accounting V 

policies and other explanatory rnfornnation, as set out on pages o 

Accounting officoPs responsibinty for the Unanclal statements 

2. The accounting officer is responsible for the preparation and fair presentation of the 

financial statements in accordance with South African Standards of Generally 
Recoanised Accounting Practice (SA Standards of GRAP), the requirements of the 
Munilpal Fiiiance Management Act of South Africa, 2003 (Act No. 50 of 2003) {MFMA) 
and the Division of Revenue Act of South Africa, 2010 {Act No. 1 of 201 0 J 

(DoRA), and for such infernal control as management determines necessary to enable 
the preparaffon of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor-general’s responsibility 

3. As required by section 1 88 of the Constitution of South ;®'^''lcs. 1 996 (Aot No 108 of 

i end aection 4 of the Public Audit Act of South Africa, 2004 (Act No. 26 of 2004} 
(PAA) mv responsibility is to express an opinion on the financial statements based on 

- Genera/ notfce 1111 of 2010 issued in Governmeni Q^zoUb 33872 of Dece/nPer 
2010 Because of the matters described in the basis for disciaimei of opinion 
paragraphs, I- was unable to obtain sufficient appropriate audit evidence to provide a 
basis for an audit opinion. 

Basis for disclaimer of opinion 

Property, plant and equipment 

4 As a result of the matters detailed below, I was unable to obtain sufficient appropriate 
audit evidence as to the completeness, existence, valuation 

municipatity’s rights to property, plant and equipment stated as R371 14S 329 (2009 
1D: R369 81 S 860) in note 13 to the financial statements, 

> The accounting officer did not take all reasonable steps to ensure that the 

municipality had and maintained an effective m'rnfnf tha 

(Including the absence of an asset register), as required by section 83(2) (o) of th© 

. MFMA. 

. I was unable to determine whether the requirements of ©RAP 17, Prope/fK plant and 
equipment (GRAB 17) were complied with due to the asset register not being 
submitted for audit purposes, 

« The prooerty plant and equipment balance of R371 148 329, as disclosed in note 13 
to the ann^f financial statements, does not agree to the balance of R369 ©30 444 
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per 11:6 (iMKral Masr- Tha ertily cH rotnxtiidla U-^d^VanaiM cf Fa M7 885 
bllv.6»n tha ftnarcU eUflarrcrte and Itu umtortifRg asooanting nccids. 
C9n«s(;M9nlly. lh» F«porty, p(irt and cqu^pmwK are undwslakd by R2 1 1 7 886. 1 
*Ava unabtift (o detefmho (b> on tho otbar acoouitt babness cr cfaaa of 

tne>nMKOon contained b !?i» Brencfal statemants. 

• Aa olddoaed h note 3S Id :ha finenctal stntetnanla, lha osnsspendbg fg^irs for 
pfD.>9fV. Ffanl and egu^er t .‘us been resMnd tv R3 668 22B 'n ottScf to nddrsaa a 
prtor ynnr Ko d.ui5)Cilbu docurortsfren OJUU Lo ywntted for iha 

differ :rm vnctjnn^j to R2 127 C87 fcr tJie reslstemant I UrULle lu obia/n 
eutbicni cFproprfatn iih r.vW^oca to myself os to ^hn 
CCitubkna^ vobotlon end olbncrlfn of end 14^ pcrtahilj In Iho |TOp«ty, pftnE 
nrd oqu'txnaneb corresponding 651x0 et R769 816 SSO. 

Ibn mi rfcfpediyb leccrds atxl I rfomuDan srvalabte <fd not pom't Iho cpptcadcn of 
oKerreavo ntidt procedures retiardro property, plant and erfibnient. 

Accumulalad siirpfiw 

5. .As fl r:ai.lt Of ll» niaUenr ifobJIsd LeV.v, I wan mobl) to obtsln euTu'^re approrrbis 
MiditcnfdrviM toltie exl^c»t CCi.Vrblervees. rights, vsluef.iAl ulJ albsatbn ef 
iiCcttnulaiDd surplus sistrd cn N3'JMP25 4«> (206d-10; Rat 7 im F5il)tii Q1«sta:M]i«7. 
of KTurc bl {.odlluti and .'n iha Ualamems at r.hAnge« It 1 «i acsetc. 

• TJi» rnsnagcfoCTfl of lhi ntt\3 ay.^-in tCd 1 wl (uictbn ern-)>ii|y, r In 
rrtHinisbr.t approprbl» audt ovidO.naa tCf journato detibod to aaa'jiritalod StiipaM 
c.TCunnrg to R3 720 018 {SO J.tne 2810; Rie 184 455} and bur.nals credted to 
accimiil&ted cixplM atoii iHng to R1 394 866 (30 Jtna 2010; R R1 4 13 1 263}, net 
beti'U picvided fi^ sudK ptrpnsu. 

• The asuumubicd sutpKjs btfaiM cf KStn 929 468. as dbdcarvl h tho sMVnnunt of 
fbeiKfiN wwdUon and Fn lh« <t;3U:m9nt ed cbtrora li net assits. doas net i^wa tn Itu 
l>al3nmn,*R321 8St>258.'>srlbjEiasi;wJled|xr. ttnet^aydil Kwroconotattw 
dirbrancaaf N'l 730 770 briuccnIhsRIiMtublelalsmsriAairi BV4lirJ«:yiia 
nrctditOi 4 J raswds. I was unUrb w dcenmlia C>s oTmc; cn ths orhrr nenount 
beicnoes or d6«« v* (iai.eejiXrij4i ojnbirod bi thn tviiiiiidsl sbtemeois. 

• Thaooinupondlnantriro rcr(»;t.m>jbledeu(pau£rM>«h»)nieelHDd Lr/R787 187; 
ricTAMD.' tho roststonicnt v/aa rot dliclcaed ki rota 3A to Itvj nnens'eJ etstmonie. 

Md supporlbg documstyalicn w» er.«il»bOa fer Iho rasUlamanL Ccraequer^y, I wac 
Litebb lo ctowtn sidlkfont RpproprlNle eudl ovIdsncD to setTsh/ rij'ioif as lo iho 
exlstenos, oomptolerusa, vefier tan srd sltocsBon of end dgUa f ttWrlf^ to ttio 
nccioitl3(odeu^>lus^ixDafR3''i7 199681. 

lha nTtr{cl;;alI/a leccids aid fii-^muliBr. dVJ r.ntp6rA:ttlu cppUroitai cf ntarrAUtfi 
proccdirrrurojHxIiXJ wX'UitUfcVjKlsplus. 

Capilal rsplAceilMItt fMorv* 

0. fia n r^tul of !ho matters dolaibd batjA*, I Aua unabb h> obtab suffiebnt RSproprbte 
Eirilt 0V>leroe as to the outfstorcD. oorrpUbanesa, veluallon nid atccnlton of Mid tbW8 
peitablngto !h» eepllxi repbesrurt reoerva stated at R1 COO C<0 (2000-10: 

R1 603 030) In note 2 to the stalcnisrt of fliwnoial po^bn. 
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« Tho capibJ rwfKva Waooo cf R1 S73 Ki o, 33 di^Jcced ki r\e^ 2 to 

ARrual fnstidBl Bitiisrcila. d9e® not Bgrra to Uw ocno^vl ktfcwf batsrco of 
R1 003 443^ T?« orWy dkl nal raccndto tho dCTewnoa c# ft3CO 443 beftvscn tto 
fShsncbl stottmanla tnd th* irdartytog aocour.Ung rsccrdr I v,tts urabk *» 
dotaimine the etfact cn B» othof oocounl botanoes cf flfetss cf L'mMCiton coolanco 
In Iba IlnenoM st»eofne«X«^ 

• Th» rwnicksJCy '♦‘1 inalifieli « hwsd assate fealftof rhirlnp the ysur as r^ured 

by 3 =clkn 93(2>{c> of the fitPfM ord ths muiiClpBlty dM not have e eAporsto tenx , 
acooLii for c*piW fopiieefr.crx f«ovo cfciitro thn yeor undtsr lesOwM 

Tl'o mu/iWpAWy^s roji^iXJo I3fcf<i5a&*i <Jkt not ponni tils spt 5 fc*''ton ct oKatnprve 
prcc^iurr.a rc^anl’i'^ cephal rep'wwntfifit rooor/». 

Public contilbutlon reser^ 

7, i>» entiiy couM rc* pK/«t!ie aunt:lsnt approfsfste bikH to wriy iho o)e*i^n«. 

oo.TiploloneeA, valuclicn arcl alecBlIefi of rtahto fwrtaVifu to ttio pubitc cortltw n 
fttsvive eSAtod ot R23 954 4CO <aCO3-10: R23a54 BCfe) In roO* 2 to tho ctatontont or 
n-j^niclal posfeton ifl>J ll ihn slaleiuertofchAfoee ini>aU*»sl». Hatbemtcfe, I 'aw r.o* 
eVe to ofaeain et^Wsrt □ppxi.tlfleor/eSencwttialUiWfiMm'n shcukl Isflw boon 
ST:rckt/«0 lo ttlA opcnVu t««>=Q cf the aouUtillAfiol surptjs atCOtlll tn «ys ctobi rtjtnt 
cfchaacJ^ to net osselu. Th* muniepaC/* leontoa erd Wuiii»r<« dd net p«irttIl*ho 
»H>IV»*tan of al»iii«;fA» crccsot^ee. 

RAvsnuo 

8. Ae o ««ut eflho meltoft detrikd betofAf. tenas unatb lo otirtn safficbi* approprkito 
aacll evklMioe aa to tho cemptateroook aooufecy. cocurroiM, cU off and cfcaBlflcef.ton 
of ravenue eUtod « R 1 1 8 778 723 (2CO0-1O: R133 e«2 e03) Ir. the stotomcrA cf 
nrurjdctf paifccmatiod. 

^ p<Aky nctw 21-2 V* nrrt irs acocml^iiio^ Aflf. €-JK>P 0, /T&'AVir^ 

wrrt*J*)0e hTO^e=uVl,.^^^ itreo mvooue iotw Ov* ^tUn ei j^i =po'U n»ter '« 

feCCOnh«d knit je JlAlny od foje:j)lc4<AAh nod nal «mI»‘ a1 N '»tcp= wheti Ub 
AVinfek^ty iM kra'r toJai'’* cori:»7ihg monsso bi t w-tMnniefrt to ll » ttesto” 
ucualb aesoefAtnd weii i/Anwahlp or effeolive ttofttf nl r.v;r tho sooJe ertd. As a 
msiHl. the ask of pfspaU sl.-cirldly lov'ei*** wa® InecrraaV lecourttcd so to. 
Vivtoad of dsfcfTOd 'itojnre as roqticed by OHAf* 0 Ui-o to Uv« vcitwo of 
tf nresctlofiB bwo)*vd I 'SOuW rol euentliy the ooctonl of H"!# ff*88t(it8fT>ert. 

• I ‘MTt urabie to ohiati euftTclAnt epprepbto audit nvWsrce fer ft ipaM oloetrfclly fCr 

tho dfferenoM WsntTed torAcen Ibo cenerol ledacr sod synW raport. v^Ji aft 

oxif apoUkti^fl ontsr BTiicOiilInO ts RTfl 420 S42* Oo>nii"Cf jsrby* I unable to cor® 
ibo comcll^^^rcss cf S9 cf^rerd Vi 24 tO tba f twincf iai 

elatoman&t ca w*ll a» Ifi’ complstetteea, jwfstercc and valtetbn of receivabb from 
excmngft traneatUem, cc d'ccbedci to nopciil to yie n Wticbl Atsterpenle. 

• Tho MAWtimsmt grsnve srd aateltSiss - hAViecx of 027 250 a/a. as 

atstad to Ihe stetorwi t cf •'rwrelal pctfotinanoA. doaa ret sRteo to ttin 

disclosad In note 23 anJ eppsndbt D to Ih^ flrenclal stalnnsrhe of KOI BBS les. The 
emily ew iM not pnokftb (n wplsnatfon and avppcrihg daeuir» 9 rtetfontpooondliro 
«eim for the diftaence of R34 277 287 between lha BWstronl Itoancial pos/Jon erd 
appendix D to tho flrdncial dctomenla. 
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• W35 no «y0biii ct cf r<rnl o^-cr ^ cofrptefcncaa cf ciro^, rwno h^ticM li 

ra ww c«i \*Kdi t coLkI f^V ftr t^fl prjiposq cf rttf oudH* ord Ihcrc ir^ro no 
dalk/scicty aullpfOcacXr^i'hit f omidpcrfcmi kooMcVi iMwncb'oaifumnoa 
thDl sll dln^ fnccme rsvcruo fropcr y reccrdcci CcrccqJsiilv, I ivao inal)lo to 

oMeh «uf1K:tent appropf^cco au^H a'/fdanco to sathfy ea to tko corvipManaafl 

cf (R177 537), cellar (firciro (R3 442 C66) and lonhl of f»dfzre« aod oqUpnisrt 

(m C4t 

k ihanA\?4finoi0^ti^of carbsloi'ar ^corr^Jatorccc cf fiiyl 

IrtbcM fft on ivhl^ 1 wilKJ f^y Twi Uia 

li^\DiC 20 B'.orc IdsnJiffei m lh§ ^laC^O for Ilo^no^B mtl p^mrH ord 
mzt.zgowcnk ootid rui prarfeit m vith Iho ^i4iW.'oni^ (hero Arrs no satiEfaduf/ 
HOdtl projodlree ihaf J o:7iil1 perferm to obtefn nmonibl^ ccEtrcrco tital al 
IbeiKM and p^frSUym<% pnpsr>/ teoordod. ConcoquertiVi I v#3a ttiabto to obtain 
^umefant apptopf^tla a*idtt cvii^ncs to colkfy mysBii aa Is tt admt:fatorj6«e of 
.Icincaa indpv^b cfRI 013 981. 


4 I ho vakiBifen rol net upcVlied tMi urntfixltniMV,d riiXctl^d ca tho biUdlng 
plane fogk^taf sod car^'^ uifai^'ftVad dlfforenooti Wfo Wfir nrd tca.*tofi dw 

cLpp(t:ir.t4ilHyA*iHtvrVvi rsl end thn ycluct^rn nHI cn :h& ev^tem. Ta 
imd to rntr^ oad iranjccfnsrt of lha i:.|Vlfrvii ifit Ji-jlfiinctfcn 

sv^irtVsIy, risiitfrg fo irxcn\iyi t i>^0i Jiuj lallnija L>5li^ p4'CVl:tiSf| Tinf f.irpoeeCv 

Tiio rMjkre^aoG «i Um cy^.efjv Ivt/jwtO'wI mn tmm dritrirfrlng ibo oKtani cf ih© ouOf 
onto pcifctiij alLetnalh^ ffnccciix^ Ccrxsquerdy; I 'jvoou.iay©ici ebtoliictNiifoit 
ovKir tf>a fx^cirrcnco, dccs^iisijcii, ^ccutecy, cut ^ art! cso tip Il0'>rn=^i^ of mmniio 
r datlnj) to pcopastf tM 9 S Ictaltl] R77 €00 02&4 na dlsdc^d In leto 22 to the annual 
tlrk^idal alatomanli fCc thi ysfir erdoi 30 Juno 2011, 

V aw not chariH^ attsl^ndV^ dabtora* I azb rd ebb 1o esfeUato ivhat 

thn chaq>»1 agshel ti ado and ether mio^^ba lk'Z#r4it a«rmd on 

oLtetendlnfi debtors should I ei'tlHyb neca^f t!d net r^irmh tho 

m'dr;;^bn nnlt p'roryfrir^ri rf^rdtn^ iriprcfJt osa^i cn cutotsndixi 

rtihlTfii. I Av>s unrbb lo cbisln ct;f£i^2nl opp^Vi^bU* 

se:: sf»/ nrsyseit ns to the m iJ iXin4.4kM( wa of bit^eat Wfl5C on f»ftsf^ndlnici 

cbbkrs ^ R1 002 990 anil irto^ - Iff pss-sd ecll;ctk:n cHar^wi 

of R 158 252. 

• Tho tnar^cmeni cf Qt© flliig did not fundton cf^of ^#cfy, f icLftiRg b ei/fklcf it 

auJT! m<danci» for tneema fori^no a’iictfi!bg to Rfi 524 4CO, rontol of lidQios iniJ 
ocfib^nstit ameuntbo to f\f W4 649, ret botng prox^ad tot aucU purposes. 
COii:» 9 qL«ntfy, I AW unPbb to obldn si/fdent nppmprWa cudrt rrldsnoo to sstlefy 
myaatTaa to uW fcetiacy, mjjtoncs, cbsslBesaton, oil elf and confiplctonew of 
lr«'>xvia foroona er^ rortol of foalhfos and oqupmertl. 

• Thjd Cf Iho rtiro s>ston5 cfd not fareden eteui^rly, resdibg :n su^clailt 

4U3h avUai>;>a fbroilior IrooTEo oncuntiig to R007 7M, prgpcHy to^cos smoUiUifj to 
Kt 4Z3 789 ond anin/ioa choipes airouftirg to R4 024 592, tict 3a(n«i prcTifdi^ for 
aul^ pitrpoAM, 7hcm accq iio ccLategtiury bodU pfoooitraft U'O! I cocTd p^omt to 
obcab roascfubb acscrarxii oITjCT fnccnia, propbly taccw and Mirvloas chargac 
ivaro p,*cpiriy roccrdacL 

Tlio nuridpato/a r a cer d d and kifccTfif.bn avaltdtie did not pann^J :ho appIlcatJcn of 

aHamiK^ pnx^roo rcgnrdhp 
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ftoixjivK biles 

6. a rewK of (fw cW ai®J tefcw, I woe unobl* lo ctC-iln 

BUdK wWaooo ae to tha coirp(ijflor.Be». eafslonce, 

ru'iksVMity'a if^ to flom eKchanee elated si RS 861 630 (^OO- 

Itt R7 717 70*) In f*SJi 18 13 lha Ibstidal startctnenle erd nen ewdianoo tronsacBars 
dialed a: RIO 601 034 (3COa-10; RO 441 876) hi m/j* IB to Ihe Itnendal etatcmonto: 

■ HarMfacIi 5 6 of KOLth AWcan -iSfatertJBnt Of 0«rwal>/ ^x:t*tj5etl Aowofni Praetk^ 
ia\^b*nef*» f* a^P). lAR 20 (AjC 133). Hiiixyii{i:*tin>n>vy*r.z 
w.^OTiiearwjvsof t'-^ 38 >. refpl'**^ C-io irwnfcIpciHy to owidee m .-o=h feelaiM ^ooi 
daio wh«h6r t»w le H V oftjae.'ftw dvMeocc that a fa li.icVil asset or w 
flitticM aasclB b Tn Tl:d cwrlclpolily rfd tie! ccri^ty -Ailh Iheea Snpolrfrwil 

twtilroments of lAPSO fh :he OLnont yoar. tooy 6M rot w aees tbbt^for 
ImceOiDont Ao the rotovanl tirttmaUco was rol avalWJb. I 'stx. not sblo tocakWlfino 
ivNrt Iho lirpahmsrt chofio aCfifrst reoelvableo Ocm o)«*i:n5J» and nonraxchaTO'* 
trsnaactioro and bad tbble ewponso eticUU ISBftw basn t lAB S3 had boon appdid 
cMTectfy. ConftOTusrt*'/. I '■«* etdUofenl cppoDp late stdH •“ 

satefy myaolf os to Ihw winder. oxKtoroo, ond -™, 

pojtaLifcigioitw fXovTsIcnfcrcwtblbildntrtsof R14 936S7;? piudO-IO; Rt3036 278). 

• All uuecAorred tWef cnon of Si 145 ira ws iiei^ntKl 

eCo^rnmts R33 507 1 aid jle omwjpt os pew ego or iidv'«i» R‘14 1»1 837. i 

ootid not to pn-A^tod v/Ui aorirlart cuFfxilllit') dntMironbt'w.l to roconcAi Ul» 
d>rfbceiio<». 

. .•nTorn3n80e«teotoflI»9P»'‘5eV«*Mrt‘»<*i«*fi«3:fcfi3fr^?lh«V. ^*^IO 
ttoctniente soppcHnj cf lor racsMaWco oMLrfluto R1 7B« 
hw atd» pupoaee. Ttcrr vvw8 no sctefactay 8 m 1I! .crocarf'jroa lh«< I coun FOitom 
In Dbialn maeofVibls Dsauvnoa to sallsIV mSTWlf as to tho oxTetonco, ooirptoterwss, 
valuoUoii «rd dIccoUui cf ard daHU peetakilig to Iho oU »c»f roiot^bteo 6001 non 
»xU nroa fronsacUcr* «= dlsiA.«»1 In note 10 to the tUvinrlcI rfctoinenila. 

• Acen* intn •txn ViOJfW.Ky claeelO^I hP.hv=cn b'.sJ» ei> 1 rttier pafyatbt* and 
rtwsfvaWes fiwu exchcoio i.8nMrllcr«. FayaUe# frern exchani;* If»ns«^^ »nd 

iredvabibB riMTl cxchaiije tfansacliww Sfooryl'-rstarad by Ri ?47 Ml C2«®-.n: 

RO). 


. 7110 oorreepondlr 9 ttaure for nocctvablaa flroot osodianto Irar escfcxis has 

rootsted by R7t77 187: h w.wsr, II w lestfllfimcnl wao net dJadcsod In note 3S to *.ra 
ibioicbl etswmarto. No .vippcftlu documontortoi was avEllaWo fcr Iho nwtetainMri. 
Coreequor/Iy, I unatto to obtain •ulltctert approptfiio finidlt rr/^co to «art=f/ 
ntVEoOr 8* 10 the e>j«toic=^ ooirpfetoTiwa, voTjaKcn Jnd alhcaMwi tf and rlrhla 
pwtatiino to ff'o foOOf.wbbs fivui whorge troneaclbre ooTTespondiiii flairo of 
R100C8(idO. 


. 1 wbS gpnblo to ot laTi sufRcIsnt sppmFftato oodt to ixlstenea. valuaUaii 

and itehta ter leoa^w^tes ficin wohangc tnswadlcna ard rw 
transnetfoos of JVXf 432 1 12 licludcd hi notoe 18 ard 1 8 to too ftwrOal rfaSemants 
ae tho dobtort dU rol hmKo ary Biitsaquont payironte cod wbi* not nsaftasod for 
tupalrmont Conesquenlly, I vvea unable to datenrftw Ibo valuefiotv oxtetorce end 
lha r^lta that tho mtrrclFOlty bee on reeehtableo fxm axchorpe Iranendtons. 
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TVc n;inlftV*ll>*e recerda «oi hfruRMUsn vmlbbto /fia net }.« tril Itn <vprc«iroti cr 

die«nBttk« aua proccdxss r(\}aridro lmi9 and cthw r«cal<«it'K. 

lixpandttute i 

19, Ab a of lt» fflAttarv dsbsihd beew. I vsras uaafcb io oVIaii a'jtlt^i'enf aaprocrlqto 

autll ev'donco as to tba cct^pWonsea, eccurncy. ocouirsres, ccmptlSRco and ! 

cUnnlflailjon irfe)qFwnem.f« OlB^CBodas M 16 0« W2 (SDIB-IO: K 1« 166 316) In tn» 
s!qtairciit fit CruncU p=ifbnniivtOA 

• I bo nncwi'iti'kvnt of ‘As fil'rg a/ 3 icr,l oU nut iuKffeo 'affcc ItiVt/, lesj sVig h atfnWcn* ^ 

aLd^svviincolO/tlabiclntfKusb'cmoflittinitngloRI 3 :i 33 l 7 (^>SB- 10 ; 

R11 720 /7t)BrKlCire<llLaie£cll7r>senoin11t%| toRI 461 F.rp IZCO9*10: ! 

5,9 701 810) not tmfno nro^jloed Sbi aLcft puiposM. 1 


* T7«» dopfoctelton chaioa en pfo.9ariy. plart and aqutpniont os 6l»:tc«ed :n rwto 13 lo i 

Iho.'Va.nctiljtotBinonI# Bir.OJRltnq to Rl 26t 3e8(2003-ia; R17 707821) cotftJ rot ' 

.la cocBi.-ned aa the aoxuinia effw cld not Mho al (eeiRrabl.’i alafie lo amtxo 
tilaJ M;a muiMpdIiy had cn1 rr«Aii;<i].t«d an edsetha ayokm of Intw not eontrof for i 

as«^» (^cfLtJuj Ihs obaenco r/.m A$««(itneter), a» roiul vJ V/ cscstor CSpKP) ftf 
ij:o I \YM tiiKiJib !o tbiah Mklit owdenra as to Hia aucuocy of tfK 

(’0|,xW3b'on cherga f(VM» cur.Viaardpnoryafia. roivijfi-nar-i, dTd 

Rrtf f*rc( >.-0» tho diffcfrree of K.tl3 OH, i loled t).':<v>aA|i -.fi * tbafecioBoo and i 

amcrihnilin taOMuoa vf Rt 231 aua on tf«clOM*d In rolr. 6n (j m Hisrdal 

oHUinoraa to ttwj fwfPixo af R316 324 in dio o^nwal todgcf. 


• Iun^pV3)Qe-rnMadixiet8Uiihevstt.ocfR2l28762K<»oYtcO.Tacliyd3S8»odBa < 

and iTMintonAnoa. 7be lolel Mtent of tita wer o»M net Da rttemiWed. 

• l^arapq>outearTWUitVatoRV^36S.worapafd1oarpVy/i>»)'At-;OA«ronat • 

AnUlIndta owrtmo p tar/na c/lheli ooniradi and muiUpel poloW»saicli>«>ooAjro3. 

Conawiud dy. I i«>s unob’o to nirtcln atOicient appnRtxlAln a Jdit etiinr^a to 

mya-Tlr m ;o tha w;U;i asy. cbsdRaaltr.r, oocurrance ard n«iif I ita-wso of anNoyaa- J 

cwt dtarhiaad kt iic-ta 27 io Ihc ttncndM eDaeaiRcrCa , »» yu Uta I 

mnrtitw iBtiK, wi5i=nee ard vat wlH.ii of leceh'ahtaa ftcn. non cxnlifjfjfl 
toansAtretta w ifes'osed In nolo I'l tn th« fiiuncial 


• Tfjo imTf09ii>»Ml <rf the ftirg a,>ijlcni (td not ftmctkin artStihV/. rssLtiVig fn stiiildettl 
atdrt evtdanea foi dsbt Inv>aim=rt atro.inllRa to Rl JhW t«6 net Dtltig p.-vddad for 
autft FLTpoMa. TfMta VMid r.o saUractcfyaudtprooedtraa lh«: I cctid coifamt to 
obtun losacnabta aeauensa U wl t’obt (rrpialrmanl wa# propet !>■ .-Kurded. 
Cor<ogL«mly, I ww uiabta lo oDLain cLfflctaitl appropriate aucitar.lderce to wHsfy 

n iveo:t aa to Iho aoemtey, ctisi*il»5j«sn. oooitirarwe ard o3fnriate.t«aa of dsht 
iTtpalrronlmTounttnowHl 33B &25. ’ 

• Tiio iroitepAtty biXiW rot prO'/MaeuffldcfitDfpiupnate urte 4 vkhr.Le for f*p«(n 
fiid malntenancft tfwwcUCfJi of R1 29/ Itw, twR putohaasa tranetcllsre of 
R779 act and ooniractrd 99n<'c<« C^aaactiana rd R611 14S. itinre wra i» 
atter.if£v» ouidt prooedercfi tftel I oaiild psifonn teobtafii nsieonsh'n Atolirteice tliat 
focot»ai>d malntefurce'Aws proporfy poourdsd CcnsaqtctiiV, J dW rot oWate 
aijfndsn; appropriate audit O'.ic'aica to sattafy mysatf tte (o lie ocaurrarco. 
oOTniatsoasB, aocwacy, cut eff ard oteaitlcaiion of rapeffa and malrtenarca of 

R7 1 18 367, buR purchaaee of R48 855 848 and contradad eo.'v^aa of RM2 842. 

• T)i»n;u>WpaltycouM not prc'riieeufflclokitfippfoptlateauOlttetdtmootbrflrvtrxa 
Cc«l ln«waltof» of R2 269 dobited Conaaquenty. « <1M rol attaVi euffictent 
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spfTopfloCn KLCit to salls^ myooY an to!f» ecf-nffcoiB. oofiip'tatewss^* 

dccufocy, cot c/f afiil cl* 5 <vffcalton of ikiaixa coated Rl? ^51 fl39. ruithanitcc^'ho 
mtrfc^ailty did rot (tccrctia fro dfferanco of R232 350, ncteJ teO#awi the tliareo 
ct^^ge Monos c< R2 461 53®, sa diodoeod in note 33 to fro flronctei eiatemoite, to 
the bofenes of R2 229 360 por fra goneral ledper. 

» The munfctpslMy ^jVJ ixt .‘irar<Ms aii&cisnt spfxopi bte A'iCIt o/tdsrco iot geoersl 
eoverooe tfsraecMsne cf RS -Wl 1<d debtod. Ccr»e<;isrey, I cfd net cbbln 
eitnMorrt eppf opf',a^ m rt t ovi'denaB to eifUdV (» -Ta Ihc scouri wK>». 

ccfiVJteteosM, a«t» scy, ett off ar.d viaeen>««’cw rt 9 =r end npoitMe of 
KlU ia4 460. Fi*UMLTi9fo,ttwiutriC^lllydHro«reeon5Telf»tlfff«4V«cf 
Rdll OS®, noted tetApai liwgeoetirtospsrseobotariM of RIO 184 46'J, as 
disctcecU In iwte 34 to iho rtwneW Rtefafrcole. lotiia Ualencs cf K10 686 368 par 
toeganocal l^cr. 

■ SuffidM apttopytAte nucit ovtdeooo ooukJ not bo obtoiMd for ooqMndtura 

trareccdons «ncuitn3 to R713 Wl to cewilkmfrrt fra ttn» 3 rona wore toooided li 
the eerrea fhiwxfsl perTcd. I vwa ufioblo to ciuardiy tfii liXel «rt*«t by whleh ttw Ie«B 
W U;8 ptiflod, frttelned li95ina and onpandliuv inare rnfeetn'-sd- 

iKnrRirtlefpaa/B loocrda end ir5uin*sO;« evortaWndW net pet frit U a s«»Ic«rrno of 
atetralriO pfoowtltres rajaeTiy wp^rvthifo. 


Payabioo 

1 1. » laeUK of (ho iiKrtars detorrti trtev/, I was u-nUo to cl/sli *t rrtert appropiTt^ 

aiJCtt evWeooo os to the eonpfcraoeea. bocIbImim. v*lii«IJcn erH Diboatlon of, IWd (ha 
n;i.rfdp«Ml/e obl^aUcne to beds ai>d oUtoc peysbfoa stoKsH at R8 764 751 (3008- 
1C; R2Q 220686) In 8 tolhanwclal alatienisnda! 

• Sltmcfnnt nFfWOpr^ hU® •( nvCetenoa and credltore 9£0 enat/sla catid not be 

ot4«hr.d for the emcuilha to TO SOB 810 ifcdccexj undcf ptC/sfbtes, I nMtiar 

ooUd not ooii&ii) fra 

.. ^ffetent didsfo o adit e'.fOttYse n« 4d net bo cblali. wJ fu‘ • wpisnao aaooonte 
o-nojnuig to R50H did, Ct099M>iBtly, I did not ctla’ini'JlIICVjnt ropt^prtato 
tfafdai’xe to nojfBf/ ny^lf ftn ta the ■xctoixv. ooir pi^t'Srn^ wUatfen and alijcfltien 
of a>d obl^atiMiB pattoinho toths accounts paynbU cldcrtfie oaooore bstanoa 
«niounano to R2 387 867. 

• Tha rr,an««i:eot of fro niiifl eystem did not fonettan oifeelhsty, roaudlng In a 

pf c{e<fad enof ntnourf ef aiellicra trensactioreof TO 764 761 not bohg prv^ldad for 
audit purpoeoe. 

• /arrcunlB 'Avre iiiCccr^cKy claceiiioJ to?*i®SO trodn and oihoc payaLlee #l>d 
roe:hu!b(es tiwn awfriapgo irsnesMcUan?. HnyaKosfrocTi rxchaniio Irsinenctlno^ 
roesh'abiws fiotn oortiargo IfanaBrtfonn arc ordaretaled ty Rt S47 711 piXW-10: 
RO). 

• Tha paydbto from axch wieo bafttbcSen bctlonca of Ka 764 761 , os dledMOd In r^cla 
8 to fra finanefal etalnrrnitB, dcoanat agra« to tha bofensa of R18 217 014 In tha 
aancral bcfeec.ThsORSlydldnotfeccodtefradiferorcoaf R9 269 336 bsfrtaon 6w 
IhBoefrt atatemept* and 6^3 undartyHa aooovrt'hg rsoerda. I >36 uoafcte to 
datemtno tha affect cn frn olher account balancft$ or dteatn of trsmaettone 
cxMltaTMd h tha fmancbl aintrrwnte. 
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IHi rrunV:Jpoll/fi crd n'onrddcn s*/3ibl;ki cfd rat pafmX U-o upfi\cs£ofi cf 

shoriYiT^^ audit prooadtrat nc^axTr^ pcrfvUes frofn ovchanso ^ r^rracecre. 

Irregular axpandUura 

12. IctuUratccfitirri thd<Xhiipl^4r«^8 of IrraQuIara^ardluia^aldCf RO(2CD0-1O: RO) 
il ncba 4f.5 to tfia tTianeto/' «a c^^pcoUC^ra amecntiro 

TO 2R1 ^74 was dc^s^cd dtrii^ ll-e oudt pfooc^ 

0>;>dfUlllY0 Tt:o pT»y:tj^Tiir:rt \^ntn Qnc&^ arri ^~vJxr.i «rd ‘jircs 

iwn^iVtif^yf to fiKi inrcguter duo To rc>oad^croncG fo supfdy chain rrianc0::mcrt (GC\f) 
rcgubl^oaa, "rha vtp^akncccss h tho ayMm prov^ntod fro from do'^mn'rii tho aodoii 
c< x ^9 OYsr or &o pcvfcim cvLn nebVa (.f ooocIiJml Ttis vvos fuUi?/ by fbo 

!>; (teibfix placed on Uio $>Dpd cft V) AtfX pdTfomxKl iAiifi;}| It'u cf 

ai>^9rcnu;o. Thom ra BsUbfatf^^r/ 9l3^ira1M9 sudtl pfooadi f 33 ihH I ooulcJ 

Fruttra€^ KJKlv/N»(tprul«iocpanc1ICuTV) 

I % I oxihl i>jl ipUijTroi tm ol anri (oimtirur^ atetArt at Ra 

(2CC<l-IO: R31P7f>C^, a^d^ctaoed Ir ^ceo4l>^ m thnmapr{cf atctroirfr^ ik 
fTtmcgcmcnt cld not bipCcrriont ^ ^ J^-^iii c^ic^rn to cnobb thom to 'dcntHy, 

af:diw.ixil »1 by tho 

fl4C4d AO trw soapo of fro ‘.¥aik potomcv! ctidrQ fro iimap r/ 
cafcnd&jro, ll^ra 'Rcra no cci'cfbcUxy oudit oroQQdtr::^ thae J oouk! 

p«%fuk.in. 

UraiJiHuf tc'jd ox|>9ttdJturo 

14. Uaautho.'f^acJ 6aiqp»nclbiro at R3 (:S300«1Q: RQ) ii nobi 41 .1 to tia itnAocTal 
ftfstoirA.ib ta not Arairoteind ecfqib^o, as tincfscloMd iinorlbrf oxpcndikiro 
stnountra ^ Kb 163 761 d<3te^i^d ditffno 9)o audit pncce^ oaa losul of 
u^VftpcndHg on buij«4»aJ **5<ro idD ICAl T1 jfe« Tn ui9 Wia 5unl Cie 

tlnnlt^tbna |.t*:*cs6^1 f4\ tbo cr •ho p-Tfrcirnfl f^riny frA auriri trv^ 

6cn dc\'!rTtrtng tho odcri of tho ohm si £o perfocm ^bcmotiv*z pcnccdj.x^ 

CopftsJ commitment:^ 

15w Tha entfr/ cecid ool pYOvIdo sufTlciaiit £|?p/cfxbto audt ou'dcrcn a) to Iho 
ooiiip'cTsnosa, oxb^nco ond ^'nliialJorj cf ccfidad comtndjiiefda of R>> C^CCO- 
10! F^t 708 6£09« To tlDlo 43 lo Ihe flasticfsJ etarleinenb, eamanagemont 

falcd by molndaln a oompfeta ccr^.'act ragtiCof of any cITier doajtnerla (o croblo mo to 
i;U3rtfy iho cap^l ccfnmZIrrjanta. Theri v,>ica no ptcceclrra that cctid be 

pWfAlJliid. 

Refatod parlies 

18* Jntcfrciticrvjl Puttie Sector JiiTm SCJiidai cl« tPSAG 20. TTbiWeef iMrub^oJcrfir 
OrSAO 20Ji. ro;4Lliet> dfeeba^ifO of tlia r^ltibd ArtrKjrw aUt,ii uf key 

mar Yemeni fwtcrael and rt ifrt>^r7rf:ciui(li«il» andoUer f *ble<J parly 

tran&actlofjeL Tbo munlclpfillty cunrri year dbcfcounoa ard comfafBdvn 
Glacbatrfiaoftho romunersden cf kn-yrranagemene pmemsi mi othDrratalod port/ 
traofficlbns aa required by 1PS^%S 29. Iho InallhJtfofiV nconta and trifonnalbn rid not 
pwTrtt fre appIcaOOn of aRcrrrc^^ivi proaodumo. 
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1 7. .*.3 a rotui oT Vn rwHer* dMcIbd bticw, I wr, wr«)b)d nthJn eutW^ 

BucUMtdtMXio «6 to fhft ctflrpWs'^e**. 

mbricbMtty‘« oWlgatefW la VAT sialtd Ot HZ «ie 432 tSO Juro 2M0. Kl eWl «" 

note 12 to the f rancbl etot'Snncn'.s. 

. The (nawwoment of Uw lUr s eyslam dU ret furcllcn g#oc*iv sly. r«#uMng In 
oiSourBSteR-l MB syi rrt Daha F««W*d for atdl obipMee. There «we no 
eattVodcry silMr\aCva BuJ^. pfoa^dures thal I cciftJ psffti*li to ottan fl» roqulrwl 
cf cecLi 

• Tte VAT babirjs Cf tU 316 432, «a dbefeewJ to 12 to tlrancij^«t^^i». 
dc«a not agree to the baVnica es pesr »» Cotrth .iMson Re^/Miua 
of R74 aaB. The enltty oouW not pfovtos «’ 
dqeMiT*nWtoft.rcecrxirt a C-snrs fee U«» dM«n;i« of R2 sVH 
f honeb) atotomar.3 and l« SARS etatewenf. Conoetvjarf.y. 
ovenlatod by R2 £41 S3R I coefd not drtoimtoe Bw affect o.i ctfw accomfi 
bskaio^ or deccee o^l^iftwelfona oortlafnod fn^» financbl 

. Corw vtM» rrterBBeO Vpjl VAT vwoa erroosceivy 

recorded toeJoAe of VAf md tnarjIHatent eepperOng dcetniBr tftllcn wwe atteerioa 
to tfftriMcKcrw pronasMsd to Ifn VATooswtintA 

■n.., nitnlcfpoft/e fecerda ard LifcrmeHoo aveitoN* d'd roj ’ ^ 

atomaihe piix»dirss, ae tic VAT’ racoiwlltftans ware petfOJTTSddufiuIhn yaar. 

Inyontory 

13. A» n coet« of (ho mafcere drteJUd IwlarAf. f;^ ui^fcto "^f^e*** 

■xjdH midanoa m to the ccmclsleiwaoi oxteteneo. vatjaKcn enJ tflocctfon, and W® 

R1 729 eOT<2«Mft fWH 772) to ncto 17 to 

It >) flncnaal etatoiincnfo. 

- The *J twmtoiy tealai>.» Cf Kl V2t> 609. si«»=d in riwto 17 

not aj:w to ton :rr.ef:U<y mpert botoiice 
prevda an («ytor«»n w. tujtpcrttoq doc«it>arto«ten for dtf#nrciw^R.>f4 
fccrjieoi 1 (he tlnsncfid etoMrnerls ai k 1 ttto Invertoiy iet>0ff ■ <* wiwwnflyi 
n owfetatrtd by R0H <V2. I ccifd not dcterirfm U';e Jffnet cn U j* cthnr acccrjot 
b«/«i»a or dae«e«i of IrsreaOOocie oortaiiad Ti Iho fhenaal etatMhsrte. 

- Tba rroilcbaltty <iW net h we a r,«tom In ptaeoto accent for 

avpootHna doctxneMtatfcn end toaiionuate prooodww tlur lha yc< w»end ewx 
cotot s«d aba foe ti»a matotonenoe of seppotUr o deaiwenlat <n fof transacBcna. 

The t) AMkffwRly’e teoxtto ard l.ifcmietron dd net pwrrlt (he appd Wtton cf aEwrettoe 

Un^parit coivcIUfonal gov^iinincnt and rccoE^jC^ 

1®. A<» B fxeiil of mo mettaia det^ftod Ivt« unable 

9 udt svMence (w to lie octotp olei os». oXWnnwj. valoelon nnd f 

muaWpalty** oMaatfwts to urepont p-Jblto wnMbUont eto.cd at 

to: IWO 3^>. unpaid ccftdUhfxilawefnimm grarte and rswlpte eWed tCQ 217 

C2C0940: R4 567 861) and bnapenl eondtfeoal poveriMrontgrarte and rao^toete e 

glR19 369 683 (20C6*10: R4 •326666) In notna 10 ard 11 to ths frarxtal stetamento. 
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• TI -)0 nansowiart rf ;>is Bfi « i rt«i let (mdSon eftbcb\<il)% rwsurro In 

JWWrter t auiJtt wUwma fcr detrt If ‘tnaicllotia and foutral v*f leasCais annowitiog ta 
HW944661 and erode Inaiiaslcraisrrf journal traraadlant titraurJlroto 

RK7 3S{3 £60 not bdr^ p Vddcd i»T wit pvrposas. 

• IMgrents reeetvod M»rc« of R73 7l!6Q26. aecfectoMd In r>3l» 23.8 totha 

flncrcbl staletraeoid. doM agrou lotfw gfontracalvael aA par tho bank 
c&ilen:ents uf R76 62? 1 74. T>o aiiily v>ukl n«( pcmtck) an mpltrulian and 
eM>>3i:;ia<fcc«Twn»eMcr.'.ovviXUf.0!teiTi»afartl;odHcrencaDiR1 110851 
I>^!avi3(i tr» Jlnarc'o/ «>1 bark. Ccrac^^uerty, £i>l’t r«*(vnd So 

wsr'^tsd hy K1 140 £51. 1 CtUd roe detennino Ihe c8e^t W il 6 other orrrxxrt 
fccicnccs 0 -' ebeoao of [fA'i^ctbia conialRnl &) 0:o flMnCl^l .vtatCfrt^^nts. 

• T;)» RTuntcfFci Ififhulru::fLm urepeti oondltlonBl so^iom'nart grant and toso^l 
Uats> 3 s of R6 600 179, as cisstcad no(o 23 end appardx u h> ths flnencM 
als&manla. tfow rot agfo» to Iho hainooa of RIO 7CO OCO par iho oonIVnnsiton lodcr 

ftom itw Kflfcnal TrMuiiy, Tha eniiy dkJ ro* t«»nc1e lti& ctINrsnoo of 
KO <109 621 bot*«en Ux) tliiirrlal ccatsrrenia snd Iho csfinn iisUen Kedar locoArcd 
fram iho NaEkral Truttaify. Oanso^bcnU/. tim iitunlct;>al tifrasifni*(XJin urripvnt 
cioJITulsI ficwcrmnt pxnt srdiacalf-t la iiortararatnrl ky Kd CfeS 621. 1 inKrt 
l.ytakb in <rlnrmr» :ho oTe*.l ai Iho eftr^ mocutI babnass or ttWen* of 
IrsrcccWcne eofriaiwd ai 'fin *T>aid=t clsss.-nenie. 

• TinwUUp'iiltcorriMcpolBoi.'siiimei/OMnlaefvIrocslFliscf RIO 612 6C^, ;ta 

dbriasad An notes lOnxl 11 tolhnlhancJalolatomcola. dMOnit’^gf^'^lnrha 
babnosof R18235 183 pcrlha gBi e/tIli!<*f!>r.'n»a0mity dirt not raoarcito Iho 
dir.'oMiM cf R42Z 367 Iho ftnsrclal Matamcnla ard Iho uncctlyVa 

acrctnting rscerbit. Coraequerffy, Iho urspent ccndHIoiisf usMinironl erarte and 
recaps bc^oo 13 undantotad b/Rd22 287. 1 wsa tnabla tn dcforiTiha iho effect 
on ilitt olhar &ccc«it tdenaas tt •:lestc«(if tranancKona onnlelrod In Iho fInancKil 
atafeoarca. 

Tha mu>1cl'»aW/*-i faonrds nrd rtfci nrt'r.n avaltobto did net per mK It o upvIeatJcn Of 

elterraitrc p.'rrcdures. 

Cosh Itc'// seatomant 

20. Tnoacsutacy ardoonactCfscbsLra cfCtscaeliCkwetelOteert fcrlhrioxrert and pdor 
>oaia cedd net becotArmod on so noof (l» ainountadixfcard C3Lltl ml bo agreed to 
Siorosi of the fivnclal «r..atBmsios.'nfs waa flilher og^ogalcd ty tho ImtoUone 
pbted OR the ecope of tho \«i;rk po femnod dudng tho outt and rha nattra] dllTemtcea 
r>3led. NoaKsmaItvs prcccduros coild Ixi pailormadto obtain Hva roguied audit 
6e«Uf3r.ce^ 

Employ VO bunentv 

21. The scnptatarwM Uti V4l loSon efctdlf li<r>>» fOitwl « R74r>n ECU h rcte 7 to the 

(icondal ciatoftlenift C««dd .lot be OCilTlir^di 0» O tegts'or ‘AS«r>al pivfw^ 

ntolitHlted, 7T» total extent of jf.e .Htssiaftsmart could rwt ba detainiiiid. Tf# 
ir.iintclprilil!^ records and ri'ftrnrecVxi did r»at permit the i»pfcnLlci;i cf aJamathw 
pracodtrss. hwlharmcro. !»«■•« f^tjcjIs to ihp valkjo of R37S 271 wxre not p«W In 
accDfdanea wt:h the SouUi Lccol aangaVihg Ccuicl (48 d80*J, fl* Buro no e)'atBni 
of oortnef In ptaao oror tlia a jthoilsaHcn ard reoonXhg of Issue. 

Dlecla^iar oropfnlon 
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V2. cf Bw •tjiT'WfVM sF It w traCera dtiacribsd ii iha ’jsela fcr rfscla'mor ctf 

OBVten paragiapha, I hw rxA twrt eWa to obtah sum=rw.it apFrepisto awat v. W«>» 
{o wMo a beete far an cudn epVlcn. AooordlnE^, f da i aapra^ an opnen on fw 
fnanclal statemanta. 

Utaphaala of manors 

23. I dr»i*.v storlton to tha malfitf.-a My opinion iB i>al rr/rtMart fn rospeet o# lI»»o 

mallMdc 

Rastabemcnt rf coiWispnrtdfng f^uraa 

24. .A^d^rclo.'Jsd m nct» 35 lo IFn iViarelai «iaU«Mr/», The caTscpyisUrd noiixs for 33 

j»o aOlO haw bw.i ra^'otni, Emcuinu to R fi 1 2/ 038 2 c a nf on error 
d'Boaverod duffhu 30 JiTW 2011 Th ’.lia ArAncM sta1er»r to of U >3 N sfiw Khol Local 
MnUpeiHy si, ard fcr tho yest aridacL 30 J«no 201 1. 

Mntorlal IcasnaflmpoIrnMnta 

25. A3 diedOBad to rota A 1.4 to *fia F ttardal alateniBrea. meWrVit tossos to tlia anctol of 
K4 772 784 wBfo tocurmrl ca a focuh cf vwtar (f»frtoiiMan *os^<t. 

Ad:liyo*inl nvitters 

28. 1 cY(tw attorifiin to e» iiJcu'Llrra hntorr. Xly opltilcn to net medf cd In iww^ OCtfienn 
meftnr* 

Mstadal Inconsistencies In Intomiatioii incliMlad In ttio annual tctpoit 

27, Aa tf»a 2010*1 1 amuaJ rapait had rol Leon rooah^d at Iho c'aio of this peport, o 
ccodixJcn codd not ha dw.yn on (ho oooatetorcy fcottvaort tho niarcfsl stafemonto ord 
liw sudR roped tobh oehar Infix ii'iallcn too'uded totho anrrifl rspan. 

REPORT ON OTTOR LEGAL iVJP ReeULATORY REQUIRE MEN fS 

Prodcfitinlnarl nojacitvos 

28. J unotio rcnducl U »:* ff irtt of p=ifai5«itt.o ol-hOts* pr.-ddermnad ottecth^-* os 

Ihor I’jrfrlpteMy did net outr-rrihc eniiliW |.■#J^o^m«lV5ft report, as lec^ukoJ I y a.-y+'or 48 
rtf Ifa f«3A and coedoo 121 CJXO tf Us® IrlFhW- 

UtM>ntli»BO of InfbrmaEoii 

20. Tho repertod porfcmnarce iTfconaUeri v»e dondant h .-o^ect of Hio joBcnMro crttei'a; 

• CoiwlBtcncy; The ripsflid ob^tatoos. todteators a>1 tatoate ato rot eontCBtent vrHh 
lira fpprovnd toicQfBr.BCl<lr.'raV>prt8rtpton. 

• Ketovsnoo: Tlww to no deaf aiiJ Icc1c«l ItoJc bdntxin the oUecfcVee, etdoorreo. 
ei/puis, tn(ft;8'.or9 ond perfo.’»iifiiil>3tef9fste. 

• Lflojeirffimy; Tho iinJcfvar.3 err net vntll dwTiMtl <mo ‘erac^ 5 are nal cpKcO: nrtd 
fi’jOMetrAblo. 

30. Tiio foCerAtro audit findriye rdR'a to Iho abow cTKarto: 

Ropotlad objBctfVBO ar» not consistent w>1ion coniparod wltii «»• ptonnod ofajocUvas 

(conslstoncy) 
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• HYlttn Wlaro«e*f*nclc<^3tnrtlirhv=en-.t!B.ii;*Jfa<4d 

iV.«(ct.tn 9 ri pte errl tfo oarAja JfttVdr/ sfxJ biK^st ViFtairwilsUon peen. 

• ard Incfcaton ars nal I tffiflned, vcfillablo, cpeaTc, fr>dS8 urabJa aod Itns 
tcind. 

Comptlanoa v/lth tews and regufatfona 

8Y>*AtKglc planning and porfotinjinca ntanagement 

31 . Ttl^ iKMinlcipnlty rtrt rwt hnateutot n ftAfna wortc tho* tfccct bos 5i <J Mpiwwia hcrar IN j 

iruiWccitya cj'dis and pru;^8MA of pcf fu cniarce pbrciVtg, maostireni«i4 

ff«.f£v^ fopcrtng wid cnpiMrtfisrfAil teecoduciBd. n«r=p»d, 

VxltdoR dvtormi/iu «» frtca of Ibo dK* eti rote «■» Toitlred by wtcUaB 3«, 

33. -10 and -SI cf the M«A rsod <llli ;«!ji/enore 7 nnd a of i>i= Mjrlc^al PCannlnci ard 
rwfe lAmafiomoat RagUellciiek SMI. 

32, Tte njflld^pally dW not appoW crd bcduet Tor a pcffornrenca r jdlt ccrrmUeek nor «faa 
ano'lteraucUcomrrWUjM i/.lfeod »sfh»FCfft)fmMxe«<irfttc£x-n»rlliw, BBioqtTred ty 
\1uric(x4l Pbnrfro and Pedonono# r/BTROomont RagUii’on 14. 

Bu\ryaC 

S3. The miirJn'i'Mtfy Iryi rrad axpm i JI.UW li of iho .irrits of U e lunrlft pTMridsd for 

ti H-o xpahi 3 >d Hncncecc^t, conliatfisd «e.vk>Aa ard hdk pudrscM h 

tko jppf bUiJ^iet, Hi n.rrrrc-iiembti cf e«cUon lU f4 the MHM 'i. 

Ann jai flnancfRl nlateinants, pcfft-rnmiio* and annual report 

34. Tt-<»ac93uf43'OOfCCBrdd rot IskurMtfcrwfekiatcpatesreuralhm till aril (MXipor 
raccr^la or tf»a Aranebl affalia <A Ifn murfopalty were kapt li acocicfft w indh any 
praectibed norms and stBOlarda, oe rsi;Uir^ by aeotfco 62{1) cf 'ho MPMA. 

as. T.-»= nrensU etetefrwnte autrib*=i! forouJbra iw»re net ptepwrbfl, h dl mrfsital 
rwpacb. Ll MXtrdonco ’J*llb tho tiKi Jl wnGOla of sorrtm ISSi cf Ihe MPMA. MalaiW 
inlM^Al^R'^ertn Wmtitted by Ifw wiir«i» not odequateV oun a«.te J. iftWcIl msatod 

in raa nroncbl ctaioo: wle f ac sltfhg a dicebrner iiptiicii. 

3fi. Ttin muric'partyhaoiK.li'eocrt'd peffcrni3i;i;o«jWiJtl|A'eJ?tem‘1>'.rlnfcJncth,’o9. jc 

mqLiroi by eecb'm -10 ef ttlrt ViiA ard aadTCrt rtiko MPM*V 

Audit cotiutitlevd 

af. Thoaudli canmitloo cfd rot fuioibn mioqUrad by eeecbn taE<3/(bJ of Ibo XtDt'X. ee n 
did fiat rev'xr^ the annual tVvar del sbte.'nente, 

Pro^trromant and contract nv^nnoamctit 

33. Oac<t» and snrdoon wish a 1/ 3 i i^AC^hR veMa belvrean RIO C03 sj iJ R2C0 OCO warn 
rinv-itml v>thaot Obkanuo w.ittnft prion quetaibne from at l«<w! ttypn Ottfwnrt 
proiereltvc prvndbro. ae psr Thfi nsqtlwnjtrfe ^ SCM I ?(•) ard (cX 

S3. SuBlcbnl Rpprcfvlste auiSt -sr/eferro oouW no* be obbfi ed tl lat o^eda and soprieca of a 
riRiaactlon -^uo afio'ra R2C0 C03 weno pnoouted by nwsiie Of Ir.'/fldO oomprftive b'da, 
na pnrlho roqiiremtrfa Of 8CA1 racuVtori 1C(a} ard 36^1). 

40. 8>jnicV»nt ivprcprinta audit tf/darce ooukf not be obtalrrsd biat o’A'siXte tvsra (jfvon to 
pnr/itecB bo 89 d on criteria that 'a^.v efirtbr to ihoea stJpuartsd fn the erfpVial Md 
dacumenls, ae per the rtsqdionrjarte orf SCM regdnttonaSIfb) trrJ 23(1). 
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4 1 . Sufflufcinl appropf ais t oVtfaiXd oc<iVI no* be mli'lried 1^B^ b d ^rcf «eno 

eioaufmient of wwifc an i srAoe Uvc^iQh eompeUHw WfH v.«n» d.Ti l«d In on 
unbiased niamcr Ihoi slawd ar potential suppllef* to <s"<9f thdr gccds cf wvioes. 8« 
f>sf ttseiwjulrwTKrte of SCM fogLisUon 27(2Xo)> 

42 €i,rtotert 8pprocMfe6a ti d I tn'‘d 3 ncs eouU no* tn ofjisirod lh»t bVI spscKcaCo^WB 
’ rVsftod by bW^cIfloaiVwi ccrmMsee. clinch wsro cctnpi.^s6 of oro or mofo crtlctols 
cfthomufdctMiTy. as iv^vlMd by SCM rogriaHcr. 27(3>. 

4a 8!ilbrl=rtap«CiJrtfimaLC»€^.T(hiocMUld rxifbooiilalrod U fiE)na j*t:fetfVsaw^dty 

fcW comrnilfcw. v.Ti'cb ’aw* oon^powrf rfaffiLbt* ffctr- rhs 

rr<TjHr 4 i Ihu Qonds er «(';»>»•» =nd at :«<»« ms SCM |a fi-;«ll3nr-.r cf tna lamWfMlty. 

par tiio rcqiilrwpenis cf SOM icp jIsIIOO 2B(2). 

4^ Etfrtabnl mprocflate adfIS ft-.lt'Aioo oodU no* bo oblelr.oi U:f f 

laaafTvnctxIsUon of mvitfe to Iho acccuMInfl offloor i>sfO rH9 J» hy on ad^idloalton 
csnvriUM ooratthJtod ad par tbs ragLfMinorte SCM rSDJUib 1 20(2). 

4P Htiincisnt BcprccdMa ojJS ovldmos eeOU no* bo ocicfrod D Jho 

' rv.stem mpllcd :-n al pjoa Jicrrwni of Qooda srd oai *•:«# etwa R30 W. «» 

re<)d!/o<i IV jvsoton 2(<0 c* ibo PisfersciTtel Pfocwiwn«f(*. I’eUvy Fiausv/Cf K Act and 
CCM mBifnaon 23(1 JJk>. 

40 Clrtllct^r* opcrctKtftto codt y^l5er»as rooM iwl Uu! aWMMn tacto mado a 
Spncnara ihStSrod lha I.Ij'iBst asirto f» tito nw^Malicn pi ^ 
f cquVo.TM!ii*» of cocstkjo ?(4)t0 of FiMbfondd Ptocuisiiwrl PWIo>- Tr anwiwortt Act. 

47. Tha porfesrnanco of eordmsicf a cf |xorrl(fora vws rot ironllcrof en a morfliJy basis. »» 
rogLirod by section 1 1 ** ** 

4a Th» <»rtoict perlbrii^teioa rncosuwa and melhoda latlOfwby frof/ aru /wwRcrad 

.‘.ie>irrr<fcnt to a«ceti'<» ocrsnoflt manap»m«Tl». m per thoi •c»rtWT=rft3 cr«»3«*.n 

i '^f^UXe) of H >4 fAPXtA. 

40. A rst « acemiEdri prespw^?*’" (Wriicse vv»4 tn p’s:a fci poado ar<l 

r^Tr.fcoe Uacttfl quotattirtS, os rcqji%<I by «*:M neoLblCti 14(1 Xa)- 

£0 ltv» prospeeiivo nrovaai^’ llxt fer piscwhg floods ard sar.lodd tPrengh queb^om v.wa 
' net updetod at teas* qustely to IccluJs r»w/ appplars tha*. qualffi* tor Udii^ arwl 
prospoctN« pfovtdora \wr» net 4u<ted to oppfy tor such leUtia st toast orrau a yior, a» 
psrlh»r«quti«cnerit3 of SCM regtleb'cn 14(IXoHI0 ond 14<2). 

61 P^raona h senfee of ihoipunlctpcmy vjhohad a trr.Dti^ or titoroat In Mr.*.meie 

■ aAy*rdm b/ Ih* jnmtepdily tolled to diecto»a wich totcro^. »• ^ ^CXt 

l-eoilmteo 4£(2>{0) apd iha cccto of eerdix* tor sCaff .nwatw 3 In term# of im 

MHA. 

Hiiiiian roacurco nwnagemoitt and eompaiMsallon 

62 Own mocoh pwfer/rnnea bcnMoa-Aoni nolpeflt aarInrrnanaBW* af«^ accouiilshte 

’ totJieir!«i5c'^nwr«3efd'dri3l*fen annual pflrte<iParcoeH.TW.in«o1» for tho>>*ar 

urdtr rtotow, aa roquyed by fiocllcr* 57(1)(b> and 67(2)(a} of toa MSA. 

Expendituro menagamortt 

63. Si/6pl«r* BFfffoprfcito ei-cfl sr*tctorcn cciid no* b* ofctohsd fiat irmv/ aaf ng by Ihe 
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/uLtidpsli:/ W3S a^jreya pofd '.vlhb 3D dbya cf rsoeMi;^ an or ataOcrrent, cs 

by cection G5(2](o} of the firr.W, 

C4. Tna QcccAintlra otnox dVJ nof air rscacreUa sbaps to eneiro that the muitcipsi ty 

had and nuhtalnod an affaxva a>airgni cf aapondCura control, brltclbo prooadurea ior 
t>3 i\3pra\vf, authohsoirlDn, vAtMrv/al and paymant of f» nnulrcd by «ooC<on 

e6f2;(a} of the Ibir fM, 

56l The cceeuy’rg oWnsreM ne< tate alt reaeonakh Wapa to ona'iw *Met Tha mnnfcfl[»ttj* 
hai and mabtahad a rncr^striianl, accccre'rQ arid frfontvnhn n>r.rom v.bicb 
avemried ht ctodHcrs of d-c irufcajslhyr riK;(Ured by ceeb'en 05(^b) of the tyriitA. 

63. tVo occoLTCbg offloerdk] ro! lakotesccrabb steps to prsvcrC<in&ir:hcrtnrd, brogtibr 
te as ftuhlecc and VAsslsfu as required by sedlsi 62(1) (d) of the 

XtrtM. 

67. Tl-o irafilapcdty did not rooa\'*ar u-nauchcrsetl begular oa Mrall aa ttukbsa and wasteful 
expnjndlure ('em the llatx'e psi son, te re^Uied by sacllon 32(2) ce the \1R>tA. 

69. Tt la oscountiRQ cftloer dd net aXvav^ roDor t io ike South Atrfcen Helen t'jor/<oa the 
cf bieuifstf eucJiii XtUl'Si lilM CCnsUluttO a ur^trlro: o^sn'ja, thol and 

(raiYt, ftniscyiVw’l Ty »9clVin 
* 

Co rd I ifons I ^ rs n 

£d. 71-0 ccccifitifig otiiecr M nd ovaU^to tho pcT^fnanoo cf ffia fruih|»ir/ fn wstps^ d 
pf cyr«'imni'S9 fbndod or pariafy by h schsdtilo 4 alccoc^i fm mocitho 

/iftor tto ofid of tho tmanersi yt«r, ^ n^^uh&d oy aooBon 11(6} of DcRA, 

60, ^irflttUrC appncpftdta dtdl Vtnes ca ikl not tvi ottaTDicf Ihol U ^ albcsUofie for 3oo.^l 

gor%'sfrtnvsrt tiranolal mfinag^msfie jirart munio^ sysldina fmoMfwvi n-Afrt 
munkipsi Infrsdakcitsfa (;f snt, fir 3i4 t tep a rtmrrt of nWocal aod energy 

yrart l^r U:tP Vn Ua&V ^chcdliloe or sootUjoJ 

IJr,HA^mTfW*cK roqtfr^rl ny ^r^rtion ornoKA 

G1 . I hn V rtVj noc rutirrit mcrfWy rrjiort’* to tfB If >3 mUoi^ 

cff*cor, iho Haeonal frea^ury 3rd iho prwrcbl troosury m oppfrllig ard 
ptifori ntirjo hi uf oibE;iiUc4R» lecal^vJ for itxtikip^ hv i:k^inJcfeuro grant ard 

inii>iot>sl «>vs^mir Infi^utii/o amaf, as nequIoKl by moIoqi 1 1t2}(b} of DjRA snd 
60-yJcn 71(5} of iho 

62. The m jrlc^aUy dkl not clr^ys orjbmt quarterly fopetis to tho to^iaferKro nocbnial 
cffTcer on ncoflnondsi porfci In of 9m aloceb'en reooK^sd for rnunf^pal 

3iifrdeb LVlU‘^U^l%*Kf f ytteriid liTrMtruotLf^ iuar4« as toquNd b/ oeesUon 

11(^1 (cj of DORA. 

rilHri^««jl9ii4 

6^ GuiUcierri audi o\*x5or€ii coUd jiot hn oLbifiied Uiat INeiesi^AiXs ofi of onxiars 

5Xcotii!s, Bt roqUhvd by eodjoci 041^(3} of XtFXIA. 

64, Rov^yo ntoe^szd by tha muricIpeJily V.'as net aXviys roooncrod ki:st on q wmk^ 
bie[% as raqt/red by eaetkn B4{2) (b) oFEbo Mf MA 

Aiisot nunROOinont 

66. Tl-ja oMOLreng d£cer dd rM Id^B alt reasen^^bb steps to enstro tirt ih* murfeip^Kty 
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ngistef), 8* reqJod by e«Wcnd3P) (c) oflho MFMft. 

CcrrwwrJon Act. KlO® CACt Na. 73 of 1®39) 

il:v ?/>-W\. 

. < — itM ntn-Mp -If n-nnbVcfrtly dd n*t Jl*'* ^ SStMceflL^ 

YU. T.i^ Acoou ilkig oiio^f ^ tho ft jin» j.m»v « . lJt»11roin;l:»l year to Ita 

*> "»"=^ 

by wcrton 72i1)0>) attn MPMA 


Uf «»8^«rwii I r •/K^i " ” 

,.(»%. MU^ipoiPhnrt, m<.p.rt«i.«« 

" of Mil- 


ena oatiiKu, '!y:7r 

Mnnooftmont R^iCjyWIo(H of M11. 

”■ SS5SSSSS““« 

INTfiRMALCOH-rROI. ,uw,,*«r«an«a»/»cft« «20ICi.l5si»Jti» 

”■ !;" ”.'!^'! !cCrrff^ ' “"*»»* 1^"”' 'r"”' "'T'* 

5S5Sissts5»~s=si»,-. 

fnlhferapail 

boadorelil|> ’ _ , 

”■ 2S52KK'S5S!!!S''S^5®^^^ 

» K'S»SS2»4W=““'=!”* 

VgriifcWTt notvcompllanso l«>-jw v«m rrted. 

.MA«tbfli 


>H. (iiMimiBnrt 


isfAk=*h/a Intomal 


uwiP 

I rwtWs b'/nfllninoOT wiantflrtdh^ of fw*# t«ncr mw wir*" 
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m.'tnfc.'tn /»i me* thalr PwpoiaNtttcs in tarma «f Fnpartre rwcnolteHons, 

aavirhs proper reco{rib n'Pi4gcrroR^msl'itcfntnga*io:sArtn:gl^arardprcparirig t*» 
emupf r'rwxiBt atoiemerts. 

77. Tl^ ecctcreiTQ ofneer dM net !aVj9 ttmeous srd ad«<yuats seCen '.n sddr««a 

in Ifw tlwiop and dVedcrateL mMiA pmlHmI in npn-o^ntpdiirca with 
cp{'ttic«if>to Aog^Utton and oarvin rtaa to krogufar •}Q>anQltur4, 

7R 17» »xt<t>:7a otnwf ow non, a»nt:l«oibr nwrJTcr Ih® racorOru flfirt r wcrdtrtlon of ihs 
rk'onflal re»wtfa. tstjlflanrc mrirotms*«rT« warn nctr'r/zeior^'t f»y tM kvidcrah^ li> 
eddnnsa tha tyjattcaelem rcpoitoi o fro pror yacra aa ilnrrrVrd In *l;o ac£^i pton, 

79, iWiiraaeriisRt'B ptubecpliy anti u>>9fdlln(; elyla tild not prorngle outUid W9f 

rppo/tnu- Ttiay dU net l«ed liy ftXPirp'o. 

FlnpncKI and perPortnanoo imnai^junpiit 

SO. Rapular, ueufate srd ccmoblo .'TrtiacVal and paffoimanoo napaits L.‘) si a.’» aupportad 
and o^'ldsnosd by rsliabfe !K’oroiaiicn*.%«f» not pfoperod. Fur.ii3r.iicf», ccr^fola ovor 
dally and irontNy pioc««sli 3 nnd laosrdlV'o cf Iranaocllora, ard prsprr racerd keepiaa 
fn .1 tV.ir.|y naarror to onaum frol osirplsta, r?l3\>4nr oni ene'insra h fc rrrodon Is 
isjtvss&sb ard ovalabfo to «jpfoi FioRual and perfonrsnaa rspgri'n^ v.^ru i;ol 

itt. Tli» nisij>:isl slsiMiMila Hncl otl/4'lrro.i'.i<>nonlu 'j4» liickJJsd In f'Jimvd rfH>oit wens 

nst m'di/sed for oomplateroao and aoxiran/ pdor to sutiriaVen frr cudb. 'I hb 
ccrdrliLtDd lotbe runenousdlsacfrAnBWidiofihancal slatcmartE of fro muiIc^Mdily. 

83. Inedcqcaio fil'rg proasduros at Uts ii’ JricIpslJtylssvs rostited li ii^tiaUsrB ofscopo 
d'titsp fro current and pro\foue y3«ra’ audba, Aa a roiut «brin»iit dr'cUUea wsm 
BCiq>3i(3r*:od In mpect of ttvs Dr<vi UNfry cf hyomallon. 

Govsmsnco 

CJ. Tho rViBrtdel stBremerts ccrtaincd Ri.ri=re«.e lnsoei;ror.n!V wMan cm nfirixitobic to 
tVs Atroseoc; >i Jts de«fi:n aid taiJoii vf 4 rshuI ooilrol fh .^jset 

n*«f o'.'OWAit enrl flnarclal rffprrttita *av«aknao»«4 In fro nf-m-ifdlor. ey^ter.tn wvt the 
sidlt o■^n^fn^^n^ roe rryid=v.tng f-roicbl iiEtcmcfihj prior ts aithmsahn ‘'.r <n.Yit. 

Ihd mitnlclMtny rfd rot ho’/o a dscuinartod fraud pnAWMl^n plan nrd a r'ek 
axatPmert procoso. (nlarnal cco*iold:ncl3rdaB uwo rvM HsrCIfsd end oorrniLnIcated 
In a l^mel*/ manner to olcv/ for ceneethn ecticn to bo taken. 1 bo I'npUmantalbn of 
fohsrno) ard oxtomal atdt reconunoidBiloRS v^as notmonltorad. Tl'lfi rssLHcd In tho 
pibr ytssr aixll fVidhgs mt bsirp e'jbslanUaPy addressed. 

Ongnlro monltcrTo srd aupsrvblnn -Anra rnt tittdamafron to onaMo nn Asonaaoinint of 
thn effsrn>/anftSA of htemsl ccatTolo4>=r firertstd and prrfr.rran'vi rnprrttng. 

dfi. A pouCf n'A.ica orkiII oaoiirtfren '.i^as rv»t In orreaSen for nr poiftl >wr. 

OTMCfl REPOflnrS 

Invsetfgotlons 

67, A coneiuhg Arm was appdrisd to ccoduen an Yweellgacbn No pltgad ir'DgidBdtfos 
with rao^rd to tho fkwncM otfafra cf ttia .-nutldpelRy. The lnvaetl]Ft>*on v/aa stil ongalng 
at tfie lopoUrg data 
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* Attached Auditor General Report and Opinion of Financial Statements for the period 
2010/11. 
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